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Current Status

How many members do we have?

The club currently has 113 active members.

How many teams do we have?

We have eight teams, fours men’s teams, three women’s teams and one mixed team. Five of these teams compete in BUSA and three of these teams compete in a local league.

When do we train?

We train on a Sunday from 1-3pm and have club night on Thursday 6-10pm. Training sessions are compulsory for all team members. Members are also encouraged to attend circuits from 4-5pm on Thursdays. We are considering making this compulsory for team members however not club members.
What facilities do we have?
We train on the University of Essex courts in the sports centre. The clubs inventory of equipment consist of 

· Consistent supply of shuttlecocks
What competitions do we compete in?

With five of our teams competing in BUSA leagues they play regular matches, both home and away, during the first two terms of the year. Our third team play on a weekly basis in a local league, and these matches continue through to the end of March. Often this involves playing more than one game per night.

We also have one off matches, such as Derby Day and Alumni weekend for any members of the club who wish to play who do not get the chance to play regularly.

Other Aspects:

As a club we pride ourselves on our consistency in recruiting large numbers of members. We intend to work on the social aspect of the club this year.
The club also intends to introduce a Volunteer element. This has already started at a local Badminton club in Wivenhoe. We will continue participate in the charity events organised in the Sports Centre.

Team Status:

BUSA

Men’s

1st Team: 
Will compete in South East Division 1B for season 08/09
2nd Team:

Will compete in South East Division 4B for season 08/09
3rd team:
Will compete in South East Division 4B for season 08/09
Women’s

1st Team:
Will compete in South East Division 2B for season 08/09
2nd Team:
Will compete in South East Division 3A for season 08/09
LOCAL LEAGUE
Men’s:

Promoted to Division one of the Colchester League and will compete there for 08/09 after finishing top of Division two.

Women’s:

Will compete in Division two of the Colchester League for 08/09 after finishing an excellent second place last season.

Mixed:

Will compete in Division two of the Colchester League for 08/09 after finishing a commendable third place last season.
Aims

The University of Essex Badminton Club is a well-established which has increased in status due to the hard work of our previous Presidents. This year, Will Hodgkinson has successfully secured the University as a Badminton excellence centre. This is an incredible achievement which will mean great things for the club next year regarding coaching.   There are key objectives which will be implicated next year to continue the development and expansion of the club:
1. To promote the University’s newly acquired status as an excellence centre for Badminton. This will be done through our new Badminton website, The Rabbit, local papers and essexstudent.
2. To have a consistent and well established training programme with a fully qualified coach.
3. To have at least three strong teams competing in BUSA, with the aim of all teams either finishing in the upper part of the table or pushing for promotion.

	Area
	Actions
	Priority (1-3)
	Resources
	Comments

	Increase technical ability of all members to ensure maximum performance within competition, looking for


	Develop training schedules for the teams

Extra training times

Utilise all sports facilities

Develop relationship with Badminton England
Maintain quality level of coaching (minimum level 2)

	1

2

1

2

	Time

Time


	Knowledge of players needed

Commitment of players. 

More use of facilities
Encourage members to use the gym



	Enter all teams into regular competitions

Increase club profile, to recruit more members, especially attracting elite performers


	Enter three teams into Colchester league


Enter external competitions and tournaments

Publicity during Fresher’s fair and Re-fresher’s fair


Publicity of the club throughout The Rabbit, and external newspapers

Recruit more female freshers at the beginning of the season.
	2

1

1

1
	Cost for court hire and memberships

Cost-for travel and time implications

Time and commitment

	Needed to improve game play. Would ensure more regular playing

Commitment of players
Commitment of publicity officer
Develop relationship with appropriate contacts for Publicity, gain contacts.

	Develop training sessions into training squads
	Specify training sessions for individual squads
	3
	To be developed gradually over time
	To help raise team standards.


4. To maintain the clubs’ status and membership numbers we will strive to have good quality equipment, consistent training times and good facilities. We will also make good use of things provided by the Sports Centre, for example circuit training and the Gym. 
	

	Area


	Actions


	Priority

(1-3)


	Resources


	Comments



	Increase memberships and raise club profile
	Publicity
	1
	Fresher’s fair
	

	
	Maintenance of website
	1
	Time
	Luke Whittington first point of contact.

	
	Ensure regular publishing of match reports 
	2
	
	Responsibility of Captains

	
	Ensure the club appears in University publications e.g. prospectus
	1
	Time
	President to contact relevant person.

	Purchase training equipment to ensure sufficient development of teams can be applied
	Good quality shuttlecocks
	1

	Finances to be paid from club membership fees
	Training on effective use of the equipment to be arranged

	Assess maintenance and storage of equipment
	Replace any irreparable equipment 
	3
	Finance 
	

	
	Tidy locker 
	1
	Time
	Ensure there is room for new equipment

	
	Review all equipment manually
	2
	Time
	

	Transport for club members
	One member of the club to gain Students Union minibus licences
	1
	Time, Age restrictions
	Train those that are willing to travel to away venues.


