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Minutes of Trustees Meeting held on 12th May 2010 

Present:
                         Ibby Mehmet (President) – Chair

                                                 Kishor Krishnamoorthi (Student Trustee)
                                                 Saad Gul Mohammed (Sabbatical Officer)
                                                 Alex Cann (Loughton Trustee) 


                         Hakan Remzi (Student Trustee)



                         Haider Ali Khan (Student Trustee)



                         Barry Haddon (External Trustee)

                                                 Neil O’Hare (External Trustee) 

                                                 Eddison Peng Yan (VP Communication & Services)

                     Lisa Hiscock (Sabbatical Officer)
                     David Motum (External Trustee)

In Attendance:                         Craig Stephens (Chief Executive)


                           Jan Cooper (Office Manager)
Apologies:                               Phil Macken (VP Sports & Socs)

                                      Gibson Lusigi (Southend Trustee)
                                                  Elizabeth Mantzari (Student Trustee)

Absent without Apology:       None 

	MINUTE
	ACTION

	1) Apologies and announcements 
	

	IM – welcomed the new trustees outlining their duties and responsibilities.
CS stated that some Trustees had received training a second training day is organised for the remaining Trustees after the completion of the exam period.

	

	2) Minutes of  the last meeting
The minutes of 26th March 2010 were approved as a true and accurate record.
Arising from the minutes;

CS to discuss with Reeves Watson Top Bar staffing and opening times.
The Passport to Sport issue still remains, IM raised the issue at a recent meeting with the VC and high level Student protests continue. The Dean of Sport held an open meeting at which over 200 students attended, PM presented the proposals to the Trustees and stated that the Dean was ill prepared with a number of questions raised at the open meeting remaining unanswered. Efforts to meet with the Dean are continuing although these have been frustrated with the Dean approaching the Sports and Soc sabbatical officer elect. The Trustees expressed concern over the effect the changes will have on Sport at Essex and the direct impact of charges to clubs. It was noted that the facility is for students but these changes will force them to go elsewhere, the teams are currently enjoying the best ever BUCS position which could seriously be compromised with the new charging tiers. Further demonstrations are planned. 

	

	3) Matters arising
	

	None
	

	4) F&R Minutes 
	

	Noted, the F&R minutes of 27th April 2010
Amended as follows;

Under Sabbatical Round-up 5th May should read as STI test day


	

	5) Period 8 Accounts 
	

	Management Accounts for March 2010 Period 8 tabled.
A deficit of £4.1k (before Clubs & Socs) v £11.8k surplus equated to a £15.9k shortfall in the period, the forecast had been a loss of £7.8k. 
Key factors include a net trading income of 22.3k behind budget, Ents £18.1k short of budget plus non receipt of Loan grant from the University which contributed £11.6k. Catering and Retail continue to perform ahead of budget. The provision of 7.5k in overheads for a Media contract dispute was settled at £6,750.
The year to date figures show a surplus of £365.3k against a budget of £273.7k resulting in a positive variance of £91.5k, Staff salary savings, strong Retail and catering performances and continued cost control in most areas offset the non receipt of the loan grant and shortfalls in Venues and Ents. Currently forecasting a surplus of £45.7k, the Summer ball performing to plan will be key in delivering this amount.
The cash flow forecast had predicted an overdraft in April; the University provided a £100k advance to cover this. They have also agreed to advance the Capital grant in respect of the SU Bar refurbishment, a further £300k is expected in the near future ensuring a positive cash flow for the remainder of the year. 
BH questioned the implications of bringing forward a cash advance, BR replied with no reserves to cover the dips historically advances had always been are made. The surplus expected at year end will ease the situation.
Presentation of Draft Budget 2010/11

Budgeted to make a £50k surplus, assuming 2009/10 budgeted surplus of £20,929 achieved, this will ensure that the 2010/11 year end reserves will be sufficient to meet the banks covenant of minimum reserves of £200k. The longer term strategy to build up the free reserves to circa £500k will enable the SU to hold sufficient cash in the bank to meet cash flow requirements and hold reserves to weather cuts in funding and trading challenges. 
A zero based budgeting process has been applied to ensure the budgeting is realistic, challenging but achievable.
Budget assumptions:
Block grant request of £939,731 plus £35,000 volunteering annual grant agreed for 2010/11 and 2011/12.

Made up as follows:

Subvention Grant – Colchester  706,731
Subvention Grant – Southend      85,198

Subvention Grant – Loughton       15,294
Loan repayment                          132,508

Additional staff members – Representation Assistant & Website Media Co-ordinator totalling £48.8k.
Waiver of Campus Shop rent £47,250 (as waived 2009/10)
2% salary review

New Lettings Agency makes a year one loss of £48k. 

LH queried the Exec figures, it was noted that all Executive salaries are now accounted within that budget.

Discussion took place on The Letting Shop figures, the loss shown represents salary and set-up cost’s. IM and LH expressed concern at the loss and the time given to show a profit. CS replied that initial enquiries have been good and the set-up quicker than expected, rental properties will need to be on the books by Christmas 2010 to target the returning 2nd and 3rd year students.

IM noted that there was no provision for the Disabled Minibus which is only part funded by the Alumni Fund, the remaining money is to be a cap ex expense.
The costs of Freshers had not been included in the accounts and AC queried why? BR responded that all provision for Freshers is included in the Media and Personnel budgets.
Following presentation of the Budget to the University the two additional post’s requested had not been agreed and the Budget cut by 57k. It was noted that the USG had previously agreed the Budget. Discussion took place on the way forward, BH stated that it seemed the University were in effect running the SU and questioned the University’s legal obligations. IM had called an immediate meeting with the VC whose response was that it was for Tony Rich to deal with. LH asked what avenues were open to the SU and was it possible to talk to an independent third party, CS replied that Tony is controlling all budgets but the VC will not want a battle over 57k, Tony Rich and Andrew Connelly are due to attend the next Trustee Meeting. BR informed the Trustees that the budget is realistic and cannot be changed; a formal response will be put together.

	

	6)Chief Exec Report
	

	 Both the Advice Centre Stats and Vteam newsletter were presented.

A meeting is organised in June with the Solicitors with regard to the move to Charitable status.
SU Bar – Contractors have been engaged, Apex will project manage, all building work will be undertaken by Beardwells and Heron Associates designing based on feedback from the Students. The University are in the process of advancing monies for the project amounting to 400k which is a payment from the capital plan and not a loan. The total project cost is not sufficient to cover equipment and furniture renewal. During the refurbishment World Cup coverage will be moved to Top Bar.
 Southend – The University have bought commercial space and wish to run a joint project with the SU involving catering and wet sales, CS to meet with the Universities Commercial Services Manager.
Qube – a settlement of £6,250 has been made to Qube with the University waiving the 2k charge for delivery of the Rabbit.

AC asked if there were any plans for the Bar at Loughton. CS replied that the SU wanted the space and if given it would aim to be up and running in the next academic year.
 
	

	7) VTeam – Trustee’s Newsletter
	

	Presented under item 6
	

	8) Constitutional Changes
	

	Item to note 
Changes and Amendments presented


	

	9) AOB
	

	IM - thanked the Committee on behalf of the outgoing Sabbatical Officers.

AC requested that the minutes are published on the SU Website 
	CS

	10) Date & Time of Next Meetings
July 14th 2010 – 11.00am – Colchester
Sept 29th 2010 – 11.00am – Colchester

Jan 19th 2011 – 11.00am – Colchester

March 16th 2011  – 11.00am – Southend

May 18th 2011 – 11.00am - Loughton
	

	11) Closed Business
	

	None
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