Sports Federation Constitution

1. Name: There shall be a University of Essex Sports Federation, hereafter referred to as the Federation. The Federation shall be a sub-committee of the University of Essex Students’ Union as provided for in Schedule 7 of the Students’ Union Constitution.

2. Purpose: The purpose of the Federation shall be to promote and develop opportunities for members of the Union to participate in recreational and competitive sporting and athletic activity. In fulfilling this purpose, the Federation shall seek to co-ordinate its member clubs by offering appropriate support and training and by maintaining links with relevant external bodies at local, national and international level.

3. Membership: Membership of the Federation shall be available to all members of the Union who wish to join. The cost of membership shall be that approved by the Annual General Meeting of Sports Federation following recommendation by the Federation’s Executive Committee in consultation with officials of the member clubs. Only members of the Federation shall be entitled to join clubs affiliated to the Federation. An up-to-date list of the members of each club shall be retained by the Federation President and shall be available for inspection from the Students’ Union Reception.

4. Structure: The Federation shall comprise of sporting clubs whose inclusion within the Federation shall be approved on an annual basis by the Federation’s Executive Committee. Existing clubs shall be approved at the start of each academic year subject to the club having at least 2 elected officials in line with the democratic process recognized by the Union and outlined in the constitution of the member club and no outstanding documentation relating to health and safety and/or risk assessments. Requests to form new clubs shall be heard at a General Meeting of the Sports Federation. All clubs are expected to comply with the Federation’s Code of Practice and associated disciplinary procedures.

5. Governance: The Federation shall be governed by the following bodies, listed in ascending order of precedence and defined below: 

Union Council

S F General Meeting

S F Executive Committee

Finance Committee

In the event of conflict between a body within Sports Federation and a body within the Union, the decision of the Union body shall take precedence.
i) Sports Federation General Meeting: Sports Federation General meetings shall be held at least twice in the first term and at least once in the second and third terms.  The meeting in the third term shall be the Annual General Meeting of the Federation.  . The meetings shall be called by the Federation President, in writing, and at least 5 days notice must be given to members. The SGM shall be held in accordance with the Standing Orders as defined in Schedule 2 of the Union’s Constitution. The business of the SGM shall be reported to Union Council via the minutes. Where necessary, Union Council may refer issues arising from the minutes back to the Federation’s Executive Committee for further discussion or clarification. The quoracy for a General Meeting shall be representatives of one third of the clubs approved by the federation or 50 members of the Federation whichever is smaller.

ii) Annual General Meeting: An annual general meeting (AGM) shall be held not less than 3 weeks before the end of the summer term. All members of the Federation shall be given at least seven days notice of the meeting and shall be invited to submit items for agenda. Items for the agenda must be submitted within 3 days of the meeting. The AGM shll be conducted with the Standing Orders, as defined in Schedule 2 of the Union’s Constitution. The business of the meeting shall be reported to Union Council through the minutes. Where necessary, Union Council may, refer issues arising from the minutes back to the Federation’s Executive Committee for further discussion or clarification.

iii) Emergency General Meeting: An Extraordinary General Meeting shall be called within 3 days of the Federation President receiving a written request from either:



a) A resolution of the Sports Federation Executive;



b) One (or more) officials from 15 different clubs within the 

Federation;

c) 50 members of the Sports Federation

The Meeting shall be conducted in accordance with the Standing Orders of the Union as defined in Schedule 2 of the constitution and those present shall discuss only that issue which the meeting was called to discuss. The quoracy for an Emergency General Meeting shall be representatives of one third of the clubs approved by the federation or 50 members of the Federation whichever is smaller.

iv) Sports Federation Executive Committee: The Executive Committee shall comprise of the following officers who shall (aside from the President and the General Representatives)) be elected at the Annual General Meeting in accordance with the Students’ Union Election Regulations as defined in Schedule 1 of the constitution. Only members of the Federation who are full members of the Union shall be entitled to vote or stand for election. The General Representatives shall be elected at the first general meeting of the academic year:


Sports Federation President


Treasurer


Sports Development Officer


Fundraising Officer


Internal Sports Officer


Events Officer


Communications Officer


2 General Representatives

The committee shall meet at least 3 times during the first two terms and at least once during the summer term. Quoracy of the executive committee shall be formed by 50% of those in office. Any member of the executive committee who misses three consecutive meetings without apologies being accepted by the committee shall be deemed to have resigned from the committee. In the event of a resignation, a by-election shall be held at the next General Meeting


The Executive Committee shall collectively have the following responsibilities:

· To organise and publicise internal events both for current members and University of Essex alumni;

· Allocate money from the (Capital Expenditure budget) for the purchase of substantial capital equipment;

· To liaise with the appropriate Union staff to ensure that appropriate training and support is available for all club officials;

· Facilitate the nomination procedure for the annual Sports Awards;

· Oversee the administration and running of club elections to ensure all elections are held in accordance with Union policy;

· In consultation with the relevant staff, regularly review the Federation’s Code of Practice and documentation relating to health and safety and risk-assessment;

· Instigate fair and just disciplinary proceedings against any club or individual alleged to have breached either the Federation’s code of practice or any other Union policy.

The Federation president shall be responsible for drafting a detailed list of responsibilities for each member of the executive committee which shall be approved by the committee on an annual basis.

The minutes of the committee shall be ratified by Union Council. Where appropriate, Union Council may refer issues arising from the minutes back to the Executive committee for futher discussion or clarification.

v) Finance Committee: The Finance Committee shall comprise of 5 full members of the Federation who shall be elected at the Annual General Meeting. No more than 2 committee members shall be from the same club. Only members of the Federation who are full members of the Union shall be entitled to vote or stand for election. The Finance Committee shall be chaired by the Federation Treasurer who shall communicate the views of the group to the Vice President Sports and Societies. The committee shall meet at the discretion of the Sports Federation Executive but not less than twice during the first term and at least twice during the summer term.

The collective responsibilities of the Finance Committee shall be as follows:

· to advise the Sports Federation President on the allocation of funds to individual clubs in accordance with relevant criteria;

· to scrutinise and monitor the financial transactions of the Federation to ensure it complies with Union policy;

· to act as a nominated point of contact for club treasurers, offering appropriate support and guidance.

· To offer reports and advice on trends affecting the finances of the member clubs of the federation.

Quoracy shall be formed by at least 3 committee members currently in office. Any elected member of the committee who misses three consecutive meetings without apologies being accepted by the committee shall be deemed to have resigned from their position.  A by-election to elect their replacement shall be held at the next General Meeting.

The minutes of the committee shall be received and ratified by the Sports General Meeting.

6. Amendments to the Constitution: Amendments to this Constitution shall require the support of a two thirds majority at either a quorate Sports Federation General Meeting and then the same majority at a quorate meeting of Union Council.

