The Constitution

and Schedules to the Constitution of

The University of Essex Students’ Union
Signed by the President Kishor Krishnamoorthi ___________________________

    Date___________











Page 

The Constitution








3-16
Schedule 1

Trustees    






17-24


Schedule 2

Election Regulations




25-33
Schedule 3

Referendum





34-38
Schedule 4

Standing Orders





39-47
Schedule 5

Union Council





48-51
Schedule 6

Executive Committee




52-23
Schedule 7

Committees of Council




54-67
Schedule 8
Officers’ Job Descriptions



68-93
Schedule 9

Clubs and Societies




94-97
Schedule 10
Complaints Procedures



98-101
Schedule 11
Disciplinary Procedures



102-110
Schedule 12
Equal Opportunities Policy



111-112
Schedule 13
Definitions






113-115
Appendix 1

Barring policy





116-123
Appendix 2

Ordinance 25 of the University


124
Appendix 3

Section 22 of the 1994 Education Act

125-129
Appendix 4

Constitutions of Sub-Committees of Council
130-157
Appendix 5

Appointment & Job description of External trustees 158-160
Appendix 6

Decision-making matrices



161-164
University of Essex

Students’ Union Constitution

1. Name and definitions

2. Interpretation

3. Vision, ojectives, aims and mission of the organization

4. Membership

i
Categories and Entitlements of membership

ii
Opting out of membership

iii
Rights and privileges of membership

5. The Constitution

6. Amending this document

7. How the Union is Governed

i
The Trustee Board
ii          Union Council



Also see schedule 1
iii
Executive Committees


Also see schedules 5 & 7
iv
Sabbaticals

v.
Union Conference 

vi
General Meetings





vii
Emergency General Meetings

viii
Referenda
lx
Campus Reprenetative Committee
x
F & R Committee

xi
Sub committees of the Union

Also see schedule 6
xii
Standing Committees of the Union
Also see schedule 6
xiii
Elections




Also see schedule 2
xiv
Union Policy

1
Name and Definitions

There shall be a Students’ Union the name of which shall be:

 ‘The University of Essex Students’ Union’ hereafter referred to as ‘the Union’.

The University of Essex will hereafter be referred to as ‘the University’.

‘Student’ shall mean any current registered student at the University whether full or part time.

2
INTERPRETATION
Interpretation of the Constitution shall be in accordance with the Schedules and legislation contained within this Constitution.

3
VISION, AIMS & MISSION


‘Positively Affecting the Life of Every Student’

The University of Essex Students’ Union supports and enhances the educational, social, cultural and recreational activities of all students at Essex.  We will provide representation for all students within the University, both locally and nationally.

Objectives

The Union's objects are the advancement of education of Students at University of Essex for the public benefit by:

1. promoting the interests and welfare of Students at University of Essex during their course of study and representing, supporting and advising Students;

2. being the recognised representative channel between Students and University of Essex and any other external bodies; and

3. providing social, cultural, sporting and recreational activities and forums for discussions and debate for the personal development of its Students.
We will:

· ensure that all students have the opportunity to participate in S.U. activity

· deliver the highest quality support for all student-led democratic representation structures

· ensure that every student has access to their academic representatives

· actively listen and respond to all our members

· deliver quality services reflective of the needs of our students

· provide opportunities for personal and professional development
Our Values:

In everything we do we will be

· Student focused

· Democratic

· Student led

· Environmentally aware

· Accessible

· Representative of diversity

· Setting and Achieving the Highest standards
4
MEMBERSHIP
i)
Eligibility

The following categories of membership shall apply to members of the Union provided that they abide by the Constitution and the rules and Policy of the Union during the time of their membership.

a)
Full Membership:  All students shall have rights as full members of the Union as outlined in the Education Act 1994 and in Section 4 iii a) to h) Rights and Privileges of this Constitution.
Sabbatical Officers shall be full Members of the Union.

b)
Associate Membership:  All non-student employees of the Union and the University shall be Associate Members of the Union.  Associate Members may not enjoy the rights and privileges of membership parts a) to f) listed in Section 4 iii Rights and Privileges of this Constitution. Former students of the university may also become Associate Members of the union upon payment of a fee to be decided annually by the Trustees.

c)
Affiliated Membership:  Members of Students’ Unions affiliated to NUS (UK) shall be admitted to Union facilities as Affiliated Members. Affiliated Members will not enjoy the rights and privileges of membership parts a) to f) listed in Section 4 iii Rights and Privileges of this Constitution.
d)
Honorary Membership:  Union Council shall have the power to grant Honorary Membership to individuals who have significantly aided the Union or the students of the University of Essex during their time at the University and whose dedication deserves special reward and recognition. The Union Council shall decide this membership by a simple majority of those present and voting at a quorate meeting of Union Council based upon the recommendations of the Honorary Membership Committee. Honorary Members may not enjoy the rights and privileges of membership parts a) to f) listed in Section 4 iii Rights and Privileges of this Constitution.

ii)
Opting out of membership

Any student shall have the right to opt out of membership of the Union.  Students who exercise this right will not be unfairly disadvantaged with regard to the provision of services or otherwise by reason of their having opted out of the Union.  Appropriate forms are available for this purpose from the Union reception and at essexstudent.com.  The opt-out shall be valid for the remainder of the academic year.

Exercising the right to opt-out confers no financial benefit to a student.  Students who have opted-out may not hold any representative office within the Union, including Trustee, Sabbatical Officer, Executive Member, Club or Society official, or take part in any aspect of the democratic process including voting rights.  Students who have opted out may not attend or take any part in General Meetings, Union Council, Executive or Union Committee meetings.

Students who have opted out may, however, utilise the facilities provided by the Union, including the Advice Service, commercial outlets and the Union’s administrative and financial departments. 
iii)
Rights & Privileges

The rights and privileges of any person who falls within any of the categories outlined in 4 a) to d) are defined below except as provided elsewhere in this Constitution; 

a) 
The right to vote in all elections.


b) 
The right to propose or second any candidate in any Union election.


c) 
The right to stand for or hold office on Committees and to represent the student body.


d) 
The right to vote at General Meetings and other Union meetings.


e) 
The right to speak at General Meetings and other Union meetings.


f) 
The right to be officers of any constituent bodies and clubs and societies (subject to membership of that club or society).


g) 
The right to be members of any constituent bodies and clubs and societies (subject to membership of that club or society).


h) 
The right to use Union amenities subject to current conditions, regulations and Policy.
5
THE CONSTITUTION OF THE UNION

a)
The Union and its elected Officers shall at all times act in accordance with the provisions of this Constitution.

b)
This Constitution is approved by the Board of Trustees and Union Council.

c)
The Constitution shall be formally reviewed by Union Council every
three years.

d)
This Constitution shall be presented for approval to University Council at least once every five years (as required in Section 22 of the 1994 Education Act)

e)
Copies of the Constitution and its Schedules along with all current policies of the Union shall be freely available from Union reception and through the Union’s website.

6
AMENDMENTS TO THE CONSTITUTION

a) 
Union Council shall have the power to amend the Constitution and Schedules, subject to ordinance 25 of the University (Appendix 3).

b) 
All proposed amendments to the Constitution shall have the support of a two-thirds majority of those present and voting at two quorate Union Council meetings held within any one academic year.

c) 
Any proposed amendment shall be placed on the Union Noticeboard and on essexstudent.com at least five days before the meeting at which it is to be considered.

d) 
Proposed amendments to the Schedules of the Constitution shall have the support of a two-thirds majority of those present and voting at one quorate meeting of Union Council.  Proposed amendments to the Schedules of the Constitution shall be placed on the Union Noticeboard and on essexstudent.com at least five days before the meeting at which it is to be discussed.  

e)
All changes shall receive final approval from the Trustees

f)
Union Council shall formally review the Schedules to the Constitution annually.

g)
University Council shall be informed of any amendments to the Union Constitution and notified of changes to the Schedules at least every five years.

7
Government of the Union

i)
Board of Trustees

a. 
The trustees of University of Essex Students’ Union shall be:
i) 
The Sabbatical Officers, elected by cross campus ballot

ii) 
Up to four Student Trustees, elected by cross campus ballot

iii) 
Up to three External trustees, chosen by the Trustee Board by interview. 

iv)
One Student Trustee from Loughton and one Student Trustee from Southend, each elected by cross-campus ballot

b.
The Board of Trustees has final responsibility for all activities of the Students’ Union. The duties of the trustees shall be to ensure the proper and prudent administration of the organisation both legally and financially.

c. 
The Trustees shall submit an annual Report and Plan to the Annual General Meeting 

d.
The Trustees shall maintain collective responsibility at all times

e.
The Trustees shall conduct their meetings in accordance with Schedule 1 of this constitution.  The Senior Staff Member will attend all meetings of the Trustee Board.

ii)
UNION COUNCIL

a)
Except where decisions are made by Referendum or Union Conference Union Council shall be the policy-making body of the Union and shall act as Association Council for Colchester campus,
b)
Union Council shall receive minutes and consider recommendations from the Executive Committee and other Union Committees as appropriate.  It shall carry out its functions in accordance with Schedule 5.

c)
Union Council will receive reports of all working policy as passed by Trustees and may refer back any policy to the Trustees for a specific reason with a two thirds majority vote.
d)
The membership of Union Council shall be as determined in Schedule 5.

e)
The quorum for Union Council shall be one half plus one of those members in office.

f)
The Senior Staff Member or their nominee shall attend Union Council as 

an Observer. 

iii)
EXECUTIVE COMMITTEE OF THE UNION

a)
There shall be an Executive Committee of the University that shall be responsible for the day to day running of the Students’ Union, subject to the direction of Trustee Board and Union Council. 

b)
The Executive Committee shall be constituted and carry out their functions in accordance with the Constitution

c)
A Staff Member shall attend meetings of all Executive Committees and be 

responsible for production of minutes of these meetings. 

d)
Officers of the Union, within these committees, shall be elected in accordance with the election guidelines (Schedule 2) and function under the guidelines of Schedule 6. 

e)
Executive Officers may be removed from office by the procedure outlined in Schedule 11.

iv)
Sabbatical Officers

a)
Sabbatical Officers shall hold office from 1st August following their election to 31st July of the following year. 

b)
Incoming Sabbatical Officers shall be paid for the month of July following their election to allow for handover and training.

c)
No person may hold sabbatical office for more than two years.  

Furthermore, no person may hold consecutive sabbatical office except where they have already completed their course of study with the University.

. 
v) 
UNION CONFERENCE/AGM 
a)
There shall be a Union Conference conducted in accordance with Schedule 4 of the constitution.   Union Conference shall be held in the second or third term 
b)
Union Conference shall debate Union-wide Policy.  It shall also be the AGM of the Students’ Union 

c)
Union Conference shall receive reports from the Trustees and shall accept the Union accounts 
d)
The quorum for Union Conference shall be 100 full Members of the Union 

vi)
GENERAL MEETINGS
a)
There shall be General meetings held at each campus in accordance with Schedule 4 of the constitution 

b)
Meetings shall only vote on business and matters of Campus specific policy if they are quorate.  

e)
The quorum for all General Meetings shall be 100 full Members of the Union.

vii) 
EMERGENCY GENERAL MEETINGS
a)
An Emergency General Meeting must be called by the President of the campus for which the meeting is called and held within seven working days upon receipt of the written request of any one of the following:



i)  
A majority of the campus Executive Committee;

ii) 
A majority of any Association Council (Union Council in the case of Colchester campus);



iii)
75 Full Members of the Union of the campus
b)
Such a meeting shall discuss only that business for which it was called,
which must be specified in the written request.  This meeting shall be held
on a weekday and during term-time only.

viii)
REFERENDA

a)
There shall be an annual Referenda Day held before the end of the first term.  Referenda Day will be organised by the Steering Committee as laid out in Schedule 3
b)
Additionally, Extraordinary Referenda may be called by the following



i)
A majority of Union Council



ii)
75 Full Members of the Union 

c)
The Elections Committee shall be required to organise Referenda as stated in Schedule 3.

d)
The quoracy required for a referendum vote to be valid is 800 Full Members of the Union.

e)
The decision of such a referendum shall take precedence to Policy
passed by any other Union body.

f)
All referenda policy will be passed to the Trustees for formal ratification. 

ix)
Campus Representative Committees (CRC)
a)
There shall be a Representative Committee at Loughton and Southend who will work with the VP Southend & Loughton

b)
The committee shall consist of three part time positions that are elected by the students on their respective campus.  The roles are Activities, Welfare and Education 
c)
The VP Southend & Loughton and the CRC shall be accountable to one another

d) 
The officers shall be removed in accordance with Schedule 11 

x)     
FINANCE & RESOURCES (F & R) COMMITTEE
a) There shall be an F&R committee established as a sub committee of the Board of Trustees

b) The F&R committee is responsible for operational matters of the Union including scrutiny of management accounts and maintenance of the Union’s risk register
c) F&R shall comprise:

i. All sabbatical Officers of the Union

ii. The Senior Management Team of the Union

d) The authority and decision-making powers of F&R are detailed in Schedule 6 and the Scheme of Delegated Authority (Appendix 7)

e) All decisions taken by F&R must be ratified by the Board of Trustees

xi) 
SUB COMMITTEES

a) 
The Union shall create and support Sub Committees to develop the social, cultural and recreational opportunities available to members. 

b) 
Sub Committees shall be governed by their own Executive Committee and their own Constitution. 

c)
Union Council shall only form new Sub Committees or dissolve existing Sub Committees by a two thirds majority vote at two consecutive quorate council meetings.

d)
All Sub Committees shall present the minutes arising from General Meetings and meetings of their Executive Committees to Union Council for approval or referral back in accordance with Schedule 7.

xii)
STANDING COMMITTEES OF UNION COUNCIL

a)
Union Council may create Standing Committees to undertake work in specific areas of the Union’s responsibility and recommend courses of action to Union Council.

b)
All such committees shall have their Terms of Reference agreed by
Union 
Council.

c)
Union Council may create or remove Standing Committees by a two-thirds majority of those present and voting at a quorate meeting of Union Council.

d)
All Standing Committees shall present their minutes to Union Council for approval or referral back in accordance with Schedule 7.

e)
All current Standing Committees and their Terms of Reference are detailed in Schedule 7 of this Constitution

xiii)
ELECTIONS

a)
Only full members of the Union are entitled to stand and vote in elections
and hold office.  Students must relinquish any office immediately upon
ceasing to be a full member of the Union, e.g. through intermission or termination of study.

b)
The procedure for the election of all elected Officers and Representatives of the Union together with their terms of office and the procedure for their removal shall be in accordance with Schedules 2 and 11, subject to the provisions of the Constitution.

xiv)
UNION POLICY 

a)
Union Policy shall be decided by a simple majority at a quorate meeting of Union Council or Union Conference.

b) 
Union Policy may be amended by resolution of a Referendum, where a vote at a quorate campus General Meeting rejects a Policy established by Union Council.



c)
Once Policy is passed by a quorate Union Council, Union Conference or Referendum, it shall be passed to Trustees for ratification. If ratified the Policy shall become Union Policy for a period of three years. Trustees may only refuse to ratify Policy passed to it in this way if a two thirds majority vote at a quorate meeting of Trustees to reject the Policy under discussion for a specified legitimate reason.

d) 
Once discussed at either a quorate Union Council or Union Conference, matters of Policy cannot be discussed again in the same academic year. 

e) 
All Policy due to lapse (i.e. after three years) shall be re-presented to Union Council where a decision will be taken to permit it to lapse or be re-instated for a further three year period
f) 
The minutes of all meetings at which a Policy motion is carried shall include the text of that motion, as amended if necessary. Once the text of these minutes has been amended and the amendments approved, they shall be considered as the correct record of Union Policy.  

g) 
The President shall be responsible for the safe-keeping of all minutes and shall maintain a record of Union Policy. Copies of all minutes and policies shall also be held in a Union archive.

Back to top


1. Trustees 

1.1) Role of Trustees

· To ensure that the Union complies with its governing document, charity law and any other relevant legislation or regulations

· To ensure that the Union pursues its objects as defined in this Constitution.

· To ensure the Union uses its resources exclusively in pursuance of its objects: the charity must not spend money on activities which are not included in its own objects, no matter how worthwhile or charitable those activities are

· To contribute actively to the board of trustees' role in giving firm strategic direction to the Union, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets

· To safeguard the good name and values of the Union.

· To ensure the effective and efficient administration of the Union.

· To ensure the financial stability of the Union.

· To protect and manage the property of the Union and to ensure the proper investment of the Union’s funds

· To appoint the Chief Executive and monitor his/her performance

1.2) Appointment of Trustees

The charity trustees of the Union (“the Trustees”) shall be made up of the following persons:-

· The Sabbatical Officer Trustees; appointed in accordance with Schedule 6 of the Constitution

· Up to four Student Trustees appointed by cross-campus ballot

· Up to three External Trustees appointed by interview process 

· One Student Trustee from Loughton and one Student Trustee from Southend appointed by cross-campus ballot
i) Sabbatical Officer Trustees

The Sabbatical Officer Trustees shall be elected by cross campus ballot in accordance with Schedule 2 to the Constitution.  The term of office for Sabbatical Officer Trustees will be the same as for their term as an Executive Officer as defined in Schedule 6 of the Constitution.

Sabbatical Officer Trustees may stand for re-election for a maximum further term of twelve months at an election to be held in accordance with Schedule 2

A Sabbatical Trustee may not serve more than two terms, in accordance with section 22 of the 1994 education act.

Each Sabbatical Officer Trustee must be a Member of the Union at the time of their election.

Sabbatical Officer Trustees shall remain a Member of the Union for the period of their term of office.

The duties of each Sabbatical Officer Trustee shall be as set out in the schedules to the constitution

ii) Association Trustees

One student from the Southend Student Association and one student from the Loughton Student Association shall be elected by cross-campus ballot in accordance with Schedule 2 of the Constitution. 

Association Trustees are subject to the same regulations as for Student Trustees above.

iii) Student Trustees 

Student Trustees shall be appointed by cross-campus ballot in accordance with Schedule 2 of the Constitution. The Student Trustees shall only remain on the Board while they retain student status.  The term of office for Student Trustees is from 1st July to 30th June  
Student Trustees may serve for a maximum of two terms.

iv) Appointment of External Trustees

External Trustees shall be appointed by an interview process (as defined in Appendix 5) and ratified by the Trustees.

Trustees shall remain in office for a term of up to 3 years calculated from the date of appointment.

At the end of their first term of office, External Trustees shall be eligible for reappointment by a simple majority vote of the trustees for a further term of up to 3 years, but shall not be eligible for reappointment thereafter if they have served a maximum total term of 6 years.

No person may be appointed as a Trustee unless they meet the criteria for eligibility as set out in 1.7 below.

Powers
1.3) The Board shall be responsible for overseeing the management and administration of the Union and may exercise all the powers of the Union. To further its objects, but not to further any other purpose, the Union may:

1.31) provide services and facilities for Members;

1.32) establish, support, promote and operate a network of student activities for Members;

1.33) support any RAG or similar' fundraising activities carried out by its Members for charitable causes, including the provision of administrative support, banking facilities and acting as a holding trustee of any funds raised;

1.34) alone or with other organisations:

I. carry out campaigning activities;
II. seek to influence public opinion; and
III. make representations to and seek to influence governmental and other bodies and institutions regarding the reform, development and implementation of appropriate policies, legislation and regulations provided that all such activities shall be confined to the activities which an English and Welsh charity may properly undertake and provided that the Union complies with the Education Act and any guidance published by the Charity Commission;

1.35) write, make, commission, print, publish or distribute materials or information or assist in these activities;

1.36) promote, initiate, develop or carry out education and training and arrange, provide or assist with exhibitions, lectures, meetings, seminars, displays or classes;

1.37) promote, encourage, carry out or commission research, surveys, studies or other work and publish the useful results;

1.38) provide or appoint others to provide advice, guidance, representation and advocacy;

1.39) co-operate with other charities and bodies and exchange information and advice with them;

1.31.1)become a member, affiliate or associate of other charities and bodies;

1.31.2) support, set up or amalgamate with other charities with objects identical or similar to the Union's objects, and act as or appoint trustees, agents, nominees or delegates to control and manage such charities;

1.31.3) purchase or acquire all or any of the property, assets, liabilities and engagements of any charity with objects similar to the Union's objects;

1.31.4) [incorporate and transfer all its assets to a charitable limited liability legal entity, and dissolve at any time following such incorporation and transfer if the Trustees consider it appropriate to do so;]

1.31.5) raise funds and invite and receive contributions from any person provided that the

Union shall not carry out any taxable trading activities in raising funds;

1.31.6) borrow and raise money on such terms and security as the Union may think suitable

(but only in accordance with the restrictions imposed by the Charities Act 1993);

1.31.7) purchase, lease, hire or receive property of any kind including land, buildings and

equipment and maintain and equip it for use;

1.31.8) sell, manage, lease, mortgage, exchange, dispose of or deal with all or any of its

property (but only in accordance with the restrictions imposed by the Charities Act

1993);

1.31.9) make grants or loans of money and give guarantees;

1.31.10) set aside funds for special purposes or as reserves against future expenditure;

1.31.11) invest and deal with the Union's money not immediately required for its objects in or upon any investments, securities, or property;

1.31.12) delegate the management of investments to an appropriately experienced and qualified financial expert provided that:

i. the investment policy is set down in writing for the financial expert by the Trustees;


ii every transaction is reported promptly to the Trustees;

iii the performance of the investment is reviewed regularly by the Trustees;

iv the Trustees are entitled to cancel the delegation at any time;


v the investment policy and the delegation arrangements are reviewed at least once a year;


vi all payments due to the fmancial expert are on a scale or at a level which is agreed in advance and are notified promptly to the Trustees on receipt; and

vii the financial expert may not do anything outside the powers of the Trustees;

1.32.1) arrange for investments or other property of the Union to be held in the name of a nominee (being a company or a limited liability partnership registered or having an established place of business in England and Wales) under the control of the Trustees

or a financial expert acting under their instructions and to pay any reasonable fee required;

1.32.2) lend money and give credit to, take security for such loans or credit and guarantee or give security for the performance of contracts by any person or company;

1.32.3) open and operate banking accounts and other facilities for banking and draw, accept, endorse, negotiate, discount, issue or execute negotiable instruments such as promissory notes or bills of exchange;

1.32.4) trade in the course of carrying out any of its objects;

1.32.5) establish or acquire subsidiary companies to carry on any taxable trade;

1.32.6) subject to 1.11 (Limitation on private benefits), employ and pay employees and professionals or other advisors;

1.32.7) grant pensions and retirement benefits to employees of the Union and to their

dependants and subscribe to funds or schemes for providing pensions and retirement

benefits for employees of the Union and their dependants;

1.32.8) pay out of the funds of the Union the cost of any premium in respect of any indemnity insurance to cover the liability of the Trustees (or any of them) which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default,

breach of trust or breach of duty of which they may be guilty in relation to the Union provided that no such insurance shall extend to:


i. any claim arising from any liability incurred by the Trustees to pay a fine imposed in criminal proceedings or a sum payable to a regulatory authority by way of a penalty in respect of non-compliance with any requirement of a regulatory nature (however arising);


ii. any liability incurred by the Trustees in defending any criminal proceedings in which the Trustees are convicted of an offence arising out of any fraud or dishonesty, or willful or reckless misconduct; or


iii. any liability incurred by the Trustees to the Union that arises out of any conduct which the Trustees knew (or must reasonably be assumed to have known) was not in the interests of the Union or in the case of which they did not care whether it was in the best interests of the Union or not; and

1.32.9) do all such other lawful things as shall further the Union's objects.
1.4) Proceedings of Trustees 

Subject to the provisions of the Constitution the Trustees may regulate their proceedings as they think fit.

Notice of every meeting of the Trustees stating business to be considered at such meeting shall be sent by post or by electronic communication to each Trustee at least seven clear days before such meeting unless urgent circumstances require shorter notice.

The President will be the Chair of the Trustees unless another Sabbatical Trustee is appointed as Chair by a resolution of the Trustees. The Trustees may at any time remove the Chair from that position.  No External Trustee shall hold the position of Chair of Trustees.
The Trustees may appoint an External Trustee to be Vice-Chair of the Trustees and may at any time remove them from that position.  The role of the Vice-Chair will be to support the Chair.

The quorum for meetings of the Trustees shall be seven (such quorum must include at least three sabbatical officer Trustees and a minimum total of four ‘internal’ trustees (including sabbatical officers).  There must also be at least one External Trustee).

Normally the Chair shall preside at every meeting of Trustees at which they are present. If the Trustee holding that position is not present within five minutes after the time appointed for the meeting, the Trustees present may appoint one of their number to be chair of that meeting.

All acts done by a meeting of Trustees, or of a committee of Trustees, or by a person acting in good faith as a Trustee shall (even if afterwards discovered that there was a defect in the appointment of any Trustee {excluding the election and selection process} or that any of them were disqualified from holding office, or had vacated office, or were not entitled to vote) be as valid as if every such person had been duly appointed and was qualified and had continued to be a Trustee and had been entitled to vote.

The Trustees shall hold a minimum of four meetings in any full calendar year, including an Annual General Meeting.  Dates for these meetings will be agreed at the start of each academic year.  Additionally, four Trustees may, and the Chief Executive at the request of four Trustees shall, call an extraordinary meeting of the Trustees.  Furthermore, resolutions to the Board may be circulated to members for approval outside of the normal meeting cycle.  In this case, each Trustee who would have been eligible to vote in the issue (i.e. all current trustees except those with a conflict of interest) must sign the resolution.  Any resolution agreed in this way will carry the same status as one passed at a Trustee meeting.

The date of a written resolution of the Trustees shall be the date on which the last Trustee signs.  

The Trustees shall invite the Chief Executive of the Union to attend and speak at meetings of the Board of Trustees. The Chief Executive shall not be entitled to vote or count in the quorum upon any business transacted at such meetings.
Other staff members of the Students’ Union and external advisors may be invited to address meetings of the Trustees from time to time as appropriate
1.5) Email approval 

If an urgent decision has to be made then approval from the Trustees by email can be accepted.  

The Chair shall be empowered to request the Chief Executive to circulate a request for a decision by the Trustees.  48 hours will be given for a reply from Board members.  For a decision to be accepted at least the same number of replies must be received as constitute quoracy for a Board meeting.  The Chair will notify all Trustees what decision has been made.

1.6) Virtual Meetings

A meeting may be held by telephone or by televisual or other electronic or virtual means agreed by resolution of the Trustees in which all participants may communicate simultaneously with all other participants.

1.7) Disqualification and Removal of Trustees

The office of a trustee shall be vacated if:-

They become prohibited by law from being a charity trustee;

They are absent from two consecutive meetings of the trustees without good cause.

They are removed from office under 1.7 i, ii or iii

i) Removal of Sabbatical Officer Trustees

The office of a Sabbatical Trustee shall be vacated if:

They resign their position as a Sabbatical Officer of the Students’ Union; or

They are removed from their post as a Sabbatical Officer as provided under Schedule 11 of the Constitution
Additionally a Sabbatical Officer Trustee who becomes ineligible to hold that post for whatever reason will be deemed to have resigned both as a Trustee and as a Sabbatical Officer. 

ii) Removal of External Trustees

The office of External Trustee shall be vacated if:-

Such a resolution is passed by a two-thirds majority of the Trustees provided that:

All Trustees (with the exception of the Trustee in question) are given the opportunity to vote.
In the event of an equality of votes, the Chair shall be entitled to a casting vote in addition to any other vote he or she may have
Pursuant to a Referendum a petition for a motion of no confidence in the External Trustee is signed by at least 5% of the Members of the Union or passed by a single majority at a Union Council meeting and the Referendum is passed by a simple majority of Members voting in the Referendum provided that 5% or more Members vote to remove the External Trustee from Office
iii) Removal of Student Trustees

The office of a Student Trustee shall be vacated if:

They resign their post; or

A motion of no confidence in the Student Trustee is submitted to Union Council. The motion of no confidence must be passed by a Referendum provided that there is a turnout of 10% Members; or they are removed by a resolution of the Trustees for not acting in the best interests of the Union. Such a resolution will be passed by a two thirds majority of the Trustees provided that:-

· A majority of the Officer Trustees vote in favour of removing the Student Trustee; and

· All Trustees (with the exception of the Trustee in question) are given the opportunity to vote.

The Trustee concerned shall not vote on the resolution, but the remaining Student Trustees will be able to vote. In the event of an equality of votes, the Chair shall not be entitled to a casting vote.

1.8) Rights of Removed Trustee

A resolution to remove a Trustee in accordance with 1.7 i, 1.7 ii and 1.7 iii shall not be passed unless the Trustee concerned has been given at least 14 clear days’ notice in writing that the resolution is to be proposed, specifying the circumstances alleged to justify removal from office, and has been given a reasonable opportunity of being heard by or making written representations to the Trustees.

An External Trustee removed from office in accordance with 1.7ii shall be entitled to appeal the decision to remove them to an Appeal Body within 14 days of the resolution. The Appeal Body shall be made up of the Chair of The Trustees, a University nominee and a Chief Executive/General Manager of another Union. The selection of the members of the Appeal Body and its procedures will be as set out in the Schedules agreed by Trustees annually.

1.9) Replacement of Trustees

If a Sabbatical Officer Trustee resigns or is disqualified or removed from office at any time up to the 31st Dec in any academic year, a by-election will be called in accordance with Schedule 2.   

If a Sabbatical Officer Trustee resigns or is disqualified or removed from office at any time after the 31st Dec in any academic year, the vacancy will remain unfilled.

1.10) Conflicts of Interest

A Register of members’ interests will be maintained by the Students’ Union.

Whenever a Trustee has a personal interest in a matter to be discussed at a meeting, and whenever a Trustee has an interest in another organisation whose interests are reasonably likely to conflict with those of the Union in relation to a matter to be discussed at a meeting, he or she must:

1. declare an interest before discussion begins on the matter;

2. withdraw from that part of the meeting unless expressly invited to remain;

3. in the case of personal interests not be counted in the quorum for that part of the meeting;

4. in the case of personal interests withdraw during the vote and have no vote on the matter.

In particular 1.10 shall apply to any matter that may directly or indirectly relate to the position of an Officer Trustee who is or is to be remunerated by the Union as an employee of the Union

1.11) Limitation on private benefits

1.111) The income and property of the Union shall be applied solely towards the promotion of its objects.

1.112) Except as provided below no part of the income and property of the Union may be paid or transferred directly or indirectly by way of dividend, bonus or otherwise by way of profit to any Member of the Union. This shall not prevent any payment in good faith by the Union of.

I. any payments made to any Member in their capacity as a beneficiary of the Union;

II. reasonable and proper remuneration to any Member for any goods or services supplied to the Union provided that if such Member is a Sabbatical Trustee (1.2i) shall apply;

III. interest on money lent by any Member to the Union at a reasonable and proper rate; and

IV. any reasonable and proper rent for premises let by any Member to the Union.

1.113) Except as provided below no Trustee may sell goods, services or any interest in land to the Union; be employed by, or receive any remuneration from, the Union; or receive any other financial benefit from the Union. This shall not prevent any payment in good faith by the Union of

I. any payments made to any Trustee in their capacity as a beneficiary of the Union;

II. reasonable and proper out of pocket expenses of the Trustees;

III. reasonable and proper remuneration to any Sabbatical Officer Trustee for any goods or services supplied to the Union on the instructions of the Trustees provided that:

(a) for the avoidance of doubt, the authorisation under this provision shall extend to the remuneration of Sabbatical Officer Trustees under contracts of employment with the Union;

(b) subject to 1.113iii(a), the authorisation under this provision shall not extend to the service of acting as Trustee;

(c) if the person being remunerated is a Trustee the procedure described in

1.10 must be followed in considering the appointment of the Trustee and in relation to any other decisions regarding the remuneration authorised by this provision;

(d) subject to 1.116 this provision may not apply to more than half of the Trustees in any financial year (and for these purposes such provision shall be treated as applying to a Trustee if it applies to a person who is a Connected Person in relation to that Trustee); and

(f) at all times the provisions of the Education Act are complied with;

IV. interest on money lent by any Trustee or Connected Person to the Union at a reasonable and proper rate;

V. any reasonable and proper rent for premises let by any Trustee or Connected Person to the Union;

VI. reasonable and proper premiums in respect of indemnity insurance effected in accordance with Clause [4.29];

VII. any payments made to any Trustee or officer under the indemnity provisions set out at Clause [107]; and

VIII. any payments authorised in writing by the Charity Commission.

1.114) In Clauses [1.112] and [1.113], references to the Union shall be read as references to the Union and/or any Subsidiary Company.]

1.115)  For any transaction authorised by 1.112 [or 1.114], the Trustee's duty (arising under the Companies Act 2006) to avoid a conflict of interest with the Union shall be disapplied provided the relevant provisions of 1.112 [or 1.114] have been complied with.

1.116) Where a vacancy arises on the Board of Trustees with the result that 1.113iii applies to more than half of the Trustees, the Union may continue to pay remuneration to its Sabbatical Officer Trustees and any Connected Persons receiving remuneration in accordance with 1.113iii provided that the Union uses all reasonable endeavours to fill the vacancy as soon as possible.
Incorporation
1.20) [The Members at a Union Council or by Referendum may authorise the Trustees to transfer the assets and liabilities of the Union to a limited liability entity established for exclusively charitable purposes with the same or similar objects, and to dissolve the Union at any time following the transfer if it is considered appropriate to do so.]

Dissolution
1.30) If any property remains after the Union has been wound up or dissolved and all debts and liabilities have been satisfied, it shall not be paid to or distributed among the Members of the Union. It shall instead be given or transferred to some other charitable institution or institutions having similar objects to those of the Union and which prohibits the distribution of its or their income and property among its or their members to an extent at least as great as this Constitution imposes upon the Union.  The institution or institutions which are to benefit shall be chosen by the [Members/Trustees] of the Union at or before the time of winding up or dissolution.
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2. Election Regulations
2.1
Supervision of Elections
a)
The Returning Officer

i)
The Returning Officer shall be ultimately responsible for calling all Union elections, and for their free and fair running.   S/he shall be responsible for enforcing these regulations.

ii)
The Returning Officer shall be jointly approved by the Executive Committee of the Union and the Council of the University.  The person appointed shall also be reported to Union Council.

iii)
The Returning Officer may not be a member of the student body of the University of Essex nor a member of Union staff.

iv)
The Returning Officer shall submit a report on the conduct of the elections to the Union Council and the University following each election.  This report shall state whether the election was conducted freely and fairly in line with the Election Regulations and if it was not, what steps should be taken to ensure future elections are free and fair.

b)
Deputy Returning Officer 


i)
The Senior Staff Member shall act as the Deputy Returning officer.

ii)
The Deputy Returning Officer shall be responsible for assisting the Returning Officer in carrying out their duties.

c) 
The Elections Committee

i)
There shall be an Elections Committee which shall be responsible in the first instance for resolving all disputes relating to Student Union elections.

ii)
The Elections Committee shall be chaired by the Students’ Union President. If the President is standing in the election, Union Council shall select a member of the Executive Committee to replace them. The Chair of the Elections Committee shall only hold voting rights in the case of a tie.

iii)
In the Autumn term, Union Council shall have the power to appoint four full members from Union Council to form the remainder of the Students’ Union Elections Committee.

iv)
The chair of the Elections Committee shall be responsible for ensuring that the Elections Committee meets regularly during the election campaigning period and publishes minutes on the Elections Noticeboard in a timely fashion. 

v)
During meetings the Elections Committee shall approve or reject candidate’s publicity, respond to correspondence from Union members, candidates and/or their agents and interpret these regulations as it deems appropriate. In addition, the committee shall be jointly responsible for assisting the Returning Officer and appropriate Union staff with the general administration of the elections up to and including the counting of votes.

vi)
All correspondence to the elections committee shall be in writing and addressed in the first instance to the Clerk of Elections Committee or the Chair.

vii)
All members of the Elections Committee shall sign a declaration stating their independence from the elections process.

2.2 
Elections Timetable

a)
General

i)
Notice of all Union elections shall be placed on the Union noticeboard at least 5 days before nominations open for the election.  Such notice shall include details of the dates and times when nominations open and close and where voting will take place as well as a list of all the posts to be elected.

ii)
Nominations shall be open for a period of at least five days and shall close at least seven days before the election takes place.  Notice of those candidates nominated shall be displayed as soon as reasonably possible following the close of nominations.

iii)
Candidates shall be allowed at least five days to campaign before the election itself.  Any candidate wishing to withdraw from the election shall notify the Returning Officer or the Elections Committee in writing at least three days prior to the election.

iv)
The counting of votes shall take place as soon as reasonably possible following the close of the ballot.  The Returning Officer shall declare the time and location of the count before voting commences.

v)
Any complaints relating to conduct prior to the count must be submitted before the count begins.  Any complaint relating to the conduct or validity of the count must be made within 5 days of the count taking place.  All election ballot papers shall be destroyed 4 weeks after the election has been completed.

vi)
Elections for the first year representatives and the representatives of Postgraduate students (including the Postgraduate Students’ Officer) shall take place in the Autumn Term.

viii)
All remaining elections (excluding by-elections) shall take place in the spring term. The General/Non Sabbatical Election shall take place after the Sabbatical Elections have been completed.

x)
In the event of the holder of a position resigning, or the post becoming vacant in any way, the Returning Officer shall have the power to call a by-election at her/his discretion. By-elections shall be governed by these regulations.

b)
Election of delegation to NUS National Conference

i)
The total number of delegates the Union is entitled to shall be determined by and from the most current Constitution of NUS (UK).  The number of delegates to be elected shall be this number minus one.

ii)
The President of the Union shall be the delegation leader for all NUS conferences including special or emergency conferences. In the event that the President is obliged to attend an NUS conference as an office holder within the NUS, Union Council shall select a member of the executive to replace him/her as delegation leader.

iii)
In the case of a special or extraordinary conference of NUS taking place, the delegation to represent the Union shall be that which was most recently elected prior to the special or emergency conference taking place, save that if the special or emergency conference were to take place before the election of delegates the delegation would be elected by and from the members of the Union Council. 

iv)
If the delegation from the most recent conference includes members of the Union who hold office within the NUS, those delegates who hold NUS office and are obliged to attend a special or extraordinary conference of the NUS in that capacity shall be replaced by full members of the Union selected by and from Union Council.

Members of the Delegation who hold office within the National Union requiring attendance at special or extraordinary National Conferences will be replaced by members elected at the next meeting of Union Council.  In the event of the delegation leader being replaced, that role shall be determined by Union Council.

2.3
Nominations

a)
Eligibility to vote and nominate

i)
All candidates shall fully and correctly complete a nomination form to be eligible to stand.

ii)
Nominations for posts shall be valid only for candidates who complete and submit a valid nomination form prior to the close of nominations.  Only voters in that constituency shall be eligible to vote. The criteria for the positions are as follows:

a) Faculty Convenors should be nominated by and voted for by members of the same school of study;

b) The position of first year representative shall only be available to members of the Union who are in the first year of an undergraduate course at the university whose nomination is proposed and seconded by students also in their first year. Only first year students shall vote in this election.

c)  Positions on the Postgraduate Students’ Association Committee shall only be available to members of the Union who are registered as Postgraduates with the University.  Only Postgraduate students shall vote in this election.

d) Positions on the International Students Association Committee shall only be available to International Students (non UK) students whose nomination is proposed and by international students and voted by International (non-UK) students. Only international students shall vote in this election.

e) Women's representatives shall only be nominated by and voted for by those students registered as women on the electoral roll.

iii) 
The outcome of all elections for positions not listed above shall be decided on the basis of a cross-campus ballot of all full members of the Union. 

iv)
Nomination forms submitted after the close of nominations shall not be valid.

v)
Candidates may stand for more than one position in any set of elections, save that they may not stand for more than one position on the Executive Committee.  Candidates elected to one position on a committee or other body in the Union may be deemed to have withdrawn from other elections.  The Elections Committee shall use the hierarchy outlined in Schedule 3 of the constitution to determine such withdrawals.

vi)
Members of the Union may nominate only one person for any specific position.

vii)
The Elections Committee may designate and allocate poster sites.  A full list of any such sites will be displayed on the Elections noticeboard and candidates shall abide by such a list.

2.4 
Campaigning


a)
Conduct of agents and supporters

i)
Candidates or slates may nominate up to two agents who shall be entitled to represent them in dealings with the Returning Officer and the Elections Committee or at the election count.  Such agents shall be full members of the Union.

ii) 
Candidates are responsible for the actions of any agents and/or supporters assisting in their campaign.  All Election Regulations apply to such supporters as well as candidates, and it is the responsibility of the candidate(s) to ensure, as far as reasonably possible, that anyone assisting in their campaign read, fully understand, and abide by these regulations.

iii)
During the period 'Close of Nominations' to one day after the ballot, no literature, other than approved election publicity, should be released advertising the names, descriptions or descriptive parts of names.  Societies and sports clubs can continue to distribute newsletters and other appropriate material providing that this material is distributed to only the club or society’s membership and that it makes no reference to the elections or any of the candidates standing.  Posters publicising regular society meetings should also contain no mention of the elections or any candidates.

iv)
Elections Committee will not approve candidate publicity that mentions any other candidate (by name or position held) other than the members of a slate as indicated on the candidate’s nomination form.
v) 
Budgets for candidates is decided by the Elections Committee on the advice of the Clerk

vi)
In an event where a rule has been broken then the strike system will take affect.  


Strike 1 – first warning and 10% deduction of candidate or slate campaign budget 


Strike 2 – second warning and 20% deduction of candidate or slate campaign budget 


Strike 3 – final warning and exclusion of candidate or slate
b)
Electronic Campaigning
i)
The use of electronic campaigning shall be permitted in elections, as far as there is no financial charge incurred for doing so.  Candidates / Slates / Agents / Supporters may use free web-based hosted web resources for the duration of campaigning.

ii)
Exceptions to this regulation are listed below:

@essex.ac.uk e-mail addresses

The use of University of Essex SU recognised Club & society mailing lists.

iii)
The use of SMS text messages is permitted.
iv)
The use of Facebook, Myspace and other social networking sites is permitted but no messages by candidates, agents or supporters can be placed on Society or Club groups 
c)
Canvassing

i)
It is the responsibility of candidates to ensure that they have the necessary authority and/or permission to canvass in University owned accommodation.

ii)
Any complaints made by residents regarding the conduct of candidates during canvassing shall be dealt with by the Returning Officer.

iii)
Candidates shall not canvass in the immediate vicinity of a polling station, or enter the immediate vicinity except to cast their personal vote.

iv)
No candidate shall use Union meetings as a forum for campaigning, except for the election hustings if applicable.

v)
No candidate or supporter shall use sporting fixtures or training sessions or society events as a method of campaigning.

2.5
Interpretation
 


i)
The Returning Officer shall be responsible for the interpretation of these regulations  but in their absence it shall be the Deputy Returning Officer.  The ruling of the Returning Officer shall be final.

ii)
Requests for interpretation of these regulations or complaints about the conduct of candidates shall be made in the first instance to the Elections Committee in writing.

iii)
The Returning Officer, assisted by the Elections Committee if necessary, shall investigate all complaints and make adjudication according to the seriousness and complexity of the complaint.

iv)
In the event of a candidate or slate being found to have broken one or more of these Regulations the Elections Committee shall have the power to:  issue a verbal or written warning; impose a fine on the campaign budget; restrict the amount of publicity available to the candidate or slate; disqualify the candidate or slate, or to take other action as s/he sees fit.

v)
In the event that a Candidate or Slate wishes to appeal a decision of the Elections Committee, they must do so within 48 hours of the ruling or 1 hour before the start of balloting, whichever is sooner.  They should address their appeal to the Returning Officer whose ruling is final.

vi)
All rulings made by the Elections Committee or the Returning Officer shall be posted on the elections notice board.  Candidates are expected to consult this board regularly.

vi)
The University is satisfied that these regulations ensure the conduct of fair elections as required by the Education Act 1994.  The Returning Officer is recognised by the University as the independent person to whom complaints should be referred to under the Code of Practice in relation to all matters concerning the conduct of elections.  The Returning Officer shall submit a statement to the University's Registrar and Secretary following each election, stating whether the elections have been conducted fairly and properly in accordance with the Election Regulations.

Amendments to these regulations shall only be made by a vote in favour of a proposed change by two-thirds of those present and voting at a quorate Union Council meeting.  All changes shall be agreed by Union Council prior to their taking effect.
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3. Referendum 
3.1   Referendum Day

i) 
Referendum Day shall be held once a year by the end of the third term

ii) 
Motions for Referendum Day will be submitted by a majority of a quorate Union Council or by any Full member of the Union with 75 students’ signatures to The Steering Committee.

iii) 
Motions submitted for Referendum Day will be debated at a Referendum debate Meeting.

iv) 
Motions for Referendum Day can be withdrawn only by the person proposing the motion unless they are being withdrawn on specific legal advice in which case the Steering Committee may withdraw the motion.

3.2 Extraordinary Referenda 

i) 
An Extraordinary Referendum may be called by Union Council or by a petition signed by 75 Full members of the Union. The petition will state the question that is proposed for referenda.

ii) 
An Extraordinary Referendum must be held not less than six working days and not more than sixteen working days after the date of the request has been submitted to the appointed Union office.

iii) 
The business of an Extraordinary Referendum shall be restricted to the motion or business for which the referendum was called.

iv) 
Motions for Extraordinary Referendum can be withdrawn only by the person proposing the motion unless they are being withdrawn on specific legal advice in which case the Steering Committee may withdraw the motion.

3.3 Steering Committee
i) 
There shall be a Steering Committee which shall be responsible in the first instance for resolving all disputes relating to Referendum day.
ii) 
The Steering committee shall consist of the elected members of Elections Committee.
iii) 
The Union’s Deputy Student Activities and Development Manager (who will act as Clerk) shall be in attendance.
iv) All members of the Steering Committee shall sign a declaration stating their independence from the Referendum process.
v) The Steering Committee shall set the maximum number of motions to appear on the Referendum ballot
3.4 Requirements for Referenda Motions

Motions proposed to either Ordinary or Extraordinary Referenda must comply with the following:

i) 
Individual motions must be no longer than 400 words in total length excluding the title.

ii)
 Motions must clearly state what the motion resolves for the Union. The title must reflect this.

iii) 
Motions for Referenda must include, separately from the word count, the name and student numbers of a Proposer and a Seconder. Where the Proposer of a motion is a Union Councillor their position may be stated.

Motions for Ordinary Referenda must also nominate a category under which it shall be discussed as follows (this is separate from the word count):

(a) 
Education

(b) 
Strong & Active Union

(c)
Welfare

(d) 
Wider Society & Citizenship

iv) 
Where appropriate, motions must clearly state any relevant changes proposed to Schedules either within the body of the motion or as supporting information.

v) 
No motion may be taken to Referendum day or Extraordinary Referendum that concern the allocation of resources to any current or future student activity group(s) 

vi) 
Motions must comply with the Equal Opportunities Policy.

vii) 
Content of motions may be amended by Steering Committee prior to Referendum day voting on the grounds of legality. Such an enforced amendment may be made at any time.

viii) 
No motion or question can be taken to either Referendum day or

Extraordinary Referendum more than once in the same academic year.

3.5 Referenda Debate Meeting

i) 
The Referendum debate meeting shall follow the rules set out in Schedule 4.  However, the motions shall not be voted upon in this meeting

3.6 Referenda Voting

i) 
Referendum voting shall take the form of a cross campus ballot in which members are asked to vote either yes or no in answer to a clearly defined motion or motions.

ii) 
Referendum voting shall last not less than one working day and no more than three working days.

iii)
The quorum for a Referendum is 800 Full Members of the Union per motion.

iv) 
Referenda polling, publicity, conduct and counting shall be as shown in Schedule 2.

3.7 Requirements for Referenda Campaigning

i) 
Campaigning for or against individual motions may only begin once all appropriate campaign briefings have been completed overseen by the Steering Committee.

ii) 
Campaigning must follow the rules as stated in Schedule 2 of the Constitution

3.8 Campaign Complaints and Disciplinary Procedures

i) 
A formal complaint may be made to the Steering Committee regarding campaigning by any member. 

ii)
 All complaints must be brought in writing and shall receive a written response within 48 hours.

iii) 
If a complaint is upheld against an individual nominee, the Steering Committee has the power to apply any disciplinary sanction short of dismissing the motion and or campaign. 

iv) 
Appeals against the rulings of the Steering Committee should be made in writing within one working day of the decision being confirmed.  The appeal should be submitted to the Steering Committee Clerk. The appeal should state the grounds for appeal and have supporting evidence.

v) 
In the event of an Appeal being upheld against a decision which had resulted in a motion being removed from a ballot, Steering Committee shall have the discretion to order the individual Referendum motion to be re-submitted to the membership at the earliest convenient time or to automatically carry the motion forward to the Union Conference.

In either circumstance the nominee shall receive a new budget for campaign purposes.

3.9 Timings for Ordinary Referenda

i) 
Dates for Referendum day shall be published at the start of the academic year.

ii) 
The deadline for members to submit motions for Referenda day will be a published date during term time.

iii) 
The deadline for members to submit amendments to Referenda motions will be one week after the deadline for submitting motions.

iv) 
The Referenda Debate meeting and the polling dates will be advertised at the start of the academic year. 
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4. Standing Orders
4.1
General
These Standing Orders shall apply to General Meetings, Union Council and all Union Standing Committees and Sub-Committees unless the constitution or Union Policy specifically states otherwise.  

4.2
Minutes
The Chair of the meeting shall be responsible for ensuring that a member of Union Staff is present to take minutes of all Union meetings.  Minutes shall be read and confirmed, with any necessary corrections, at the next appropriate and relevant meeting and a copy of the most recent minutes of the meeting must be made available to the next meeting of Union Council. 

4.3
Agenda
All meetings shall have an agenda.  The Agenda shall be published and available to members before the meeting.  The minimum time before the meeting that the agenda must be available shall depend on the type of meeting, as defined below:



Union Conference 

3 days

General Meetings

3 days



Union Council

2 days



All other Committees
1 day

The Chair of the meeting shall be responsible for establishing a deadline for items for the Agenda to be submitted such that the agenda may be made available to members by the times outlined above 

4.4
The Chair
i)
All meetings shall have a Chair as defined in the terms of reference for that meeting or committee.  

ii) 
At the first meeting in the academic year, all committees shall nominate 

a vice-chair who shall chair meetings in the event of the Chair’s absence. 

iii)
The Chair shall be responsible for the interpretation of these Standing Orders, except as outlined in Section 4.10 of this Schedule.

iv)
The Chair shall be responsible for keeping the meeting in order and shall be heard in silence when s/he speaks.

v)
For General Meetings and Union Council meetings, the Chair shall not otherwise participate in debate.

4.5
Speaking
i)
Any members wishing to speak shall indicate through to the Chair.  The Chair shall call upon speakers in the order that s/he sees them.

ii)
No speech shall exceed 5 minutes in length, except with the express permission of the meeting.

iii)
Speakers shall abide by the Equal Opportunities Policy and Staff-Student Protocol of the Union.  The Chair may order any speaker who breaches either of these policies to stop immediately.

iv)
No member shall behave in an abusive manner.  In the event of her/his doing so, the Chair shall ask her/him to desist and apologise.  If s/he fails to comply with this request, the Chair shall have the power to exclude that person from the meeting.

4.6
Voting
i)
At General Meetings and Union Conference, only those full members of the Union present may vote.  

ii)
At all other meetings, only full members of the Union who are part of the Committee or Union Council, as appropriate, may vote.

iii)
All members shall have one vote each, save that the Chair may only exercise her/his vote in the event of a tied vote. 

iv)
The Chair shall conduct the vote in the manner s/he sees fit except if a Secret Ballot is requested as detailed below.

4.7
Secret Ballot
i)
Any member shall have the power to request a secret ballot.  Such a request shall require a seconder to be valid. 

ii)
If a valid request for a secret ballot is made, the proposer shall be asked to speak in support of the ballot. This speech shall be no more than 1 minute in duration. The meeting shall then vote by show of hands on the proposal.  If a proposal receives the support of a majority of those present at the meeting the vote shall be conducted by a secret ballot.

iii)
The Chair shall determine how a secret ballot is to be conducted and shall explain the procedure s/he has determined to the meeting.  

iv)
Secret ballots shall be counted immediately following the close of the meeting, unless it is impossible for the meeting to continue without knowing the result of such a ballot.  The Chair shall be responsible for appointing counters. The results of the ballot shall be made available to the members of the Committee/meeting as soon as possible after the meeting at which the vote was held.

4.8
Motions & Amendments
i)
Every motion shall have a proposer and seconder who shall be Full Members of the Union.  

ii)
Emergency Motions may be submitted after the agenda deadline has passed provided that they relate to an issue that has arisen since the deadline and that the matter is of such importance that the functioning of the Union would be impaired if discussion of it was delayed until the next meeting

iii)
The following protocol will be used for motions;

First speech for the motion  

This will usually be the proposer or seconder of the motion and will be of a maximum of 3 minutes duration.

First speech against the motion  

If more than one member wishes to speak against the motion, the chair will choose who is to speak.  This speech will be of a maximum of 3 minutes duration. 

Second speech for the motion  

This will usually be the proposer or seconder of the motion. 

The second speech for the motion cannot be made by the same person who made the first speech for the motion.

If a speech is to be given, this will be a maximum of 2 minutes duration. 

If it is felt there is no need for a second speech or if the issue is a simple one, the proposer or seconder can simply say ‘formally’ and the chair will simply record this speech as ‘formally’ made.

Second speech against the motion  

As with the main speech against, the chair will select the speaker being guided by appropriateness. The second speech against cannot be given by the person who has already spoken

This speech should be a maximum of 2 minutes duration.

Open Questions/contributions
Following the formal speeches, an opportunity will be given for other full members of the Union to make contributions or ask questions. No contribution will last more than 2 minutes.

Summation Against
Assuming that the motion is still intact after all of the above, the chair will next call for a speaker to sum up against the motion.  This would normally be one of the speakers who had made formal speeches earlier in the debate.  Again this may be put formally rather than an actual speech being made. 

There shall be no new information introduced into a summation speech.

This speech should be a maximum of 2 minutes duration.

Summation For 
The chair will then ask the original speaker to make a summation for the motion.  There shall be no new information introduced into a summation speech.

This speech should be a maximum of 2 minutes duration.

iv)  Timing of speeches.

The Chair shall attempt to balance the debate on a motion, to ensure that a diverse range of views is aired.

The Chair will advise the main speakers when they have thirty seconds remaining to speak.  All other speeches will get a fifteen second warning.  When the time is up, the chair will expect the speaker to either sit down or to request an extension.  Speakers attempting to continue without formal request will be warned by the Chair and, if they ignore this, the Chair may request that they leave the room.

If the main speakers request an extension to their allotted time, a vote will be held to determine the will of the meeting

The speaker requesting an extension of time will be permitted a short statement as to why they should be allowed to continue before a vote is taken. The vote is decided on a simple majority.

v)
The Vote
Votes for the motion, against and abstentions must be counted.  Abstentions do not count as a vote in either direction.

Votes should be indicated by a show of hands and a count conducted by at least two persons. If they agree on the numbers, then the result can be immediately announced.

If the vote is very close, then a rechecking of the vote may be undertaken if deemed appropriate by the chair or if requested from the meeting.

vi)
Amendments

An amendment should be put in writing and handed in at least a day before the meeting takes place.  All amendments to motions are discussed after the original motion is proposed but before the rest of the debate including any vote. 

Amendments shall be to insert words, delete words or both but shall not have the effect of negating the proposal under debate or introducing an unrelated new proposal.  The Chair may refuse to accept any amendment if s/he feels it is not in accordance with this regulation.

Meetings shall debate only one amendment at a time.  Amendments shall be discussed immediately after the motion has been proposed.  The substantive motion shall not be discussed until all amendments have been discussed.

If the Proposer and Seconder of the motion agree, an amendment may be added to the motion during the meeting without a vote.

In the event of an amendment being carried that is not acceptable to the proposer of the original motion, the proposer of the amendment shall become the proposer of the substantive motion.

All motions and amendments shall require a simple majority of those members voting, except where stated otherwise in this Constitution.

Amendments may be put during the open questions part of a debate if this offers an ‘improvement’ on the motion as originally put. If these amendments are acceptable to the proposer and seconder of the motion, then the motion will be amended to reflect this. 

4.9
Procedural Motions
i)
All procedural motions shall require a proposer and seconder

ii)
The following procedural motions may be put:


a)
A vote of no confidence in the chair


b)
A challenge to the Chair’s ruling 


c)
That the motion be not put 


d)
That the motion be now put


e)
That Standing Orders be suspended 


f)
That the meeting be adjourned for a specific time

g)
That the matter be referred to another meeting or committee within
the Union


h)
That the order of business be changed


i)
That a person be excluded from
the meeting


j)
That the vote be by show of Union cards


k)
That the vote on the motion be taken in parts.

l)
That the meeting is closed
m)
To invoke the Disciplinary Procedures for elected members
iii)
Procedural motions shall be debated in the order of precedence as indicated above. 

iv)
If procedural motions a) or b) are put the Chair shall relinquish their position and the vice chair shall take the Chair for the discussion of the procedural motion only.  The proposer of the procedural motion shall state their case and the person who has just vacated the Chair shall respond no other member is allowed to speak except the Vice Chair before the matter is put straight to a vote. If the Vice Chair is unavailable a new chair shall be elected from the meeting

v)
If procedural motion a) is carried the person may not resume the Chair for the remainder of the meeting and the Vice Chair shall take the Chair. If the Vice Chair is unavailable a new chair shall be elected from the meeting.  

vi)
If procedural motion b) is carried the person in question may resume the chair, provided they reverse the decision on which their ruling was challenged.  If they refuse to do this, they shall be deemed to have resigned the chair for the duration of the meeting.

vii)
If procedural motion d) is put it shall be discussed and voted on at once.  If it is carried the proposer of the motion shall have the right to sum up before the vote is taken.

viii)
If procedural motion e) is put the proposer must state which Standing Order/s s/he wishes to suspend and for what duration they are to be suspended.  Standing Orders may not be suspended for longer than the duration of the meeting.

ix)
If procedural motion g) is put the proposer must state which meeting or body the matter is referred to.  This may include a future meeting of the same body the matter is being discussed at.

x)
For all procedural motions, the proposer shall state their case which shall be followed by one speech against the procedural motion and a vote.

xi)
All procedural motions apart from (m) which is two thirds will require a simple majority of those present and voting to be carried.

4.10
General Rules
i)
Points of information may only be raised while another member is speaking, if that person indicates their desire to give way for the point.  They shall consist only of information offered to or asked of the speaker or of a correction to a factual point made by the speaker.  The Chair shall have the power to rule that a point that does not conform to these rules is not a point of information.

ii)
Points of Order shall take precedence over all other business and may be raised by any member.  They must be framed as a question to the Chair and be related to the conduct of the meeting.  There shall be no discussion of points of order, save for the Chair’s response.
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5. Union Council 
Union Council is a policy-making body of the Students’ Union. Since all members of the Union are bound by its decisions, the Councillors serving on Union Council are drawn from a range of backgrounds. A specific constituency is associated with each position on Union Council. This ensures that all Union members can be represented at Union Council meetings

5.1 Membership

The membership of Union Council shall be as follows. Councillors are listed in descending order of precedence:

i)  Chair of Council as elected by and from within the membership of Council

ii)  Ex Officio members: Executive Committee 
iii) Three Loughton Representatives and Three Southend Representatives


iv)   Equal Opportunities Officers elected by constituencies:

· An Officer to represent Women students;

· An Officer to represent Students with Disabilities;

· An Officer to represent Lesbian, Gay, Bisexual and Transgender (LGBT) students;

· An Officer to oversee and represent students on issues pertaining to Black and Minority Ethnic Groups on campus;
· An Officer to represent Mature Students;
v) Faculty Convenors elected from within the four undergraduate school of study to represent students studying in each academic school:

· Law and Management
· Humanities and Comparative Studies

· Social Sciences

· Science and Engineering 

vi) 
10 General Representatives elected by a cross-campus ballot of all students

vii) 
6 First Year Representatives elected by a ballot of all first year students

viii)
Other Members:

a)
One representative from each Undergraduate department or centre. 

b)
Two representatives of each of the Sub Committees and Standing Committees of Council elected from and by that committee (other than the Chair).

5.2
Meetings
All meetings of Union Council shall be subject to the Standing Orders in Schedule 4 of this Constitution.

The quorum for all meetings of Council shall be one half plus one of those members currently in offices
All Union Council meetings shall be open to all members of the Union.  Members of the Union who are not Union Councillors shall only speak with the expressed permission of the Chair and shall only speak to impart points of information. Only Union Councillors shall have the power to submit motions. Associate members, Honorary Life Members and non-members of the Union (non voting) subject to permission being granted by a simple majority vote of Union Council members are able to attend.  The chair has the power to ask the non-voting members to leave when it is deemed appropriate.

Any member of Council who misses two consecutive Council meetings without good reason and their apologies being accepted by the meeting shall be deemed to have resigned from their position.

Ordinary Meetings

i) 
Union Council shall meet at least seven times a year with three meetings held in the first term.  These meetings shall be known as Ordinary Meetings.  The Chair shall be responsible for calling all Ordinary Meetings.

ii) 
At least seven days notice of all Ordinary Meetings of Council shall be given.  Notice of meetings shall be placed on the Union notice board.

5.3
Powers and responsibilities of Council
Union Council shall have the following powers:

i)  To amend the constitution in line with the provisions stated elsewhere in the constitution
ii) To receive reports from any body within the Union and remit matters to these bodies as appropriate.

iii) To formulate the Policy of the Union in accordance with Section 7 X of the Constitution.

iv) To question, censure or pass a motion of no confidence in any officer or representative of the Union, in line with the provisions laid down in Schedule 11 of this Constitution.

Union Council will have the following responsibilities:

i) 
to hold the Executive Committee Colchester accountable.

ii) 
to ensure the Union is acting in accordance with previously agreed 


policies, plans and budgets.

iii) 
to ensure representatives of the Union are appointed to University bodies, as and when required.

iv) 
to hold its own members to account for their activities on behalf of the Union.

v) 
to actively promote all Union Policy and to review policies as 



appropriate.

vi)
to appoint members to Union bodies as and when required.

vii) 
to confirm the appointment of the Returning Officer and to appoint Councillors to the Elections Committee.

5.4.
Standing Committees 
i) 
Council shall have the power to establish new Standing Committees to carry out aspects of its duties as it sees fit.

ii) 
Standing Committees created in this way shall have terms of reference agreed by Union Council and shall report back to Council on their meetings and decisions as outlined in Schedule 6
iii) 
Standing Committees shall be governed in accordance with the Standing Orders set out in Schedule 4 of this Constitution and their meetings shall be open to all members of the Union to attend.

iv)  
Such Standing Committees shall consist of four members elected by and from Union Council and a Chair appointed by and from the Executive Committee Colchester
5.5
Responsibilities of Councillors
i) 
All Councillors are expected to take a reasonable interest in the constituency they represent and are expected to represent the needs of their constituents.

ii) 
All Councillors are expected to participate in Union campaigns, organised by the Executive Committees, during their term of office.

iii) 
Councillors are responsible for supervising the day to day running of the Union by the Executive Committees.

iv) 
Councillors are expected to attend all University meetings they are required to attend as a representative of their constituency, if any.

5.6
Censure and Removal of Councillors

Councillors are subject to the Disciplinary Procedures as outlined in Schedule 11 of this Constitution.

5.7
By-laws
Union Council shall have the power to make by-laws to include:

i) 
Regulations governing the orderly conduct of members and their guests within the premises, or upon business of the Union.

ii) 
Procedures relating to alleged breaches and penalties that may be imposed on those found to be in breach of such regulations.
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6. Executive Committee 
6.1 
Membership
Executive Committee shall consist of the full time paid Sabbatical officers whose titles shall be:

The President



Vice President (Education)

Vice President (Communication and Services)

Vice President (Welfare & Community)


Vice President (Student Activites)
Vice President Southend and Loughton

Vice President International 
and six part time Executive officers whose titles shall be:

Participation & Involvement Officer

Campaigns Officer

Postgraduate Students’ Officer


Equality & Diversity Officer

Ethics & Environment Officer


Charity Fundraising Officer

6.2
Meetings

All meetings of the Executive shall be subject to the Standing Orders in Schedule Four of this Constitution.

During the month of July the committee shall include both the incoming and the outgoing Sabbatical Officers and the Postgraduate Students’ Officer. From 1st August to the start of the autumn term, the committee shall include only the new Sabbatical Officers and the Postgraduate Students’ Officer. For the meetings held in July and August quoracy shall be formed by half of those in office. The decisions taken at these meetings shall be reported through the minutes which shall be included as a discussion item on the agenda at the first full meeting of the Executive Committee during the autumn term.

During term time, Executive Committee shall meet once a fortnight. A quorum shall be formed by eight officers, which must include at least 3 sabbatical and 3 executive officers. 

Two days before each meeting an agenda shall be published and placed on the Union noticeboard.

Minutes of meetings shall be displayed as soon as possible afterwards on the Union noticeboard.  The President shall be responsible for ensuring that the agenda is posted as above, that proper minutes are taken at the meeting and that the minutes of the meeting are posted on the noticeboard.

Any member of the Executive Committee who misses three consecutive meetings during their year of office without written apologies having been accepted by the meeting shall be deemed to have resigned.

In the event of absence of office by the President, through any unforeseen circumstances, the Vice President (Education) shall Chair the meeting.

6.3 
Powers and responsibilities of Executive Committee

The Executive Committee shall have the following powers:

To oversee the day to day running of the Union

The Executive Committee shall be required to attend General Meetings and answer any questions that may be put to them.  In the event of their being absent, they shall submit written reports to the President or answers to any questions submitted prior to the meeting.
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7.1 SUB COMMITTEES OF COUNCIL

The Sports Federation and Societies Guild, shall exist as Sub Committees of Council. Each of these bodies shall have their own Executive Committee which shall be responsible for the day to day running and development of their organisation. A Sub Committee can only be dissolved by a two thirds majority voting at two consecutive quorate meetings of Union Council.

Sub Committees shall be governed by their own Constitutions and their own Executive Committees. Where there is a conflict or confusion between the Constitution of a Sub Committees and the Constitution of the Union, the Sub Committee shall ultimately be subject to the Union’s Constitution. 

Union Council has the right to amend the Constitution of a Sub Committee if there is a conflict with the Union’s Constitution or the Policy of the Union.

Sub Committees shall elect their Executive Committees at their Annual General Meeting. These elections shall take place in accordance with the Election Regulations as defined in Schedule Two of this Constitution.

Sub Committees shall have recourse to Union funds through application to the Union’s Executive Committee. 

Sub Committees shall report on the actions of their Executive to each meeting of Union Council and produce an annual report which will be presented to Council by the Vice-President (Sports and Societies). 

7.2  STANDING COMMITTEES

Union Council shall support the Standing Committees defined below. Union Council shall be responsible for approving Standing Committees and their terms of reference during the first term of each academic year. A two thirds majority voting at one quorate Union Council meeting shall be required to form a new Standing Committee or to dissolve an existing Standing Committee. 

All Standing Committees shall meet at least twice a term and notice of forthcoming meetings shall be given to members and displayed on the Union noticeboard at least three days prior to the meeting. Any committee member who misses 2 consecutive meetings without apologies being accepted by the meeting shall be deemed to have resigned from their position. All meetings shall be conducted in accordance with the Standing Orders as defined in Schedule 4.

The quoracy for all Standing Committees shall be half the membership plus one. Standing Committees may choose to invite other Union Officers to attend their meetings as observers but these individuals shall not be entitled to vote.

All Standing Committees shall nominate a vice-chair from within the committee at their first meeting in the academic year. The Vice-Chair shall be responsible for chairing meetings in the event of the Chair specified in the Committee’s membership being unable to attend. The specified Chair shall retain responsibility for producing the agenda and briefing the Vice-Chair on the matters to be discussed

7.2.1
EQUALITY & DIVERSITY COMMITTEE
Membership
Equality and DiversityOfficer (Chair) 
2 students elected by cross-campus ballot of all Full Members of the Union

Ex Officio

4 Union Officers i.e. Women’s, LGBT, DISABLED STUDENTS and Black & Minority Ethnic Students’ Officers
SU President 

Mature Students Officer

Remit of Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To advise Union Council on the implementation of the Union’s Equal Opportunities Policy.

To aid and advise the Equal Opportunities Officer as they undertake their role and responsibilities on behalf of the Union and its members.

To aid the Equal Opportunities Officer in the implementation of any Equal Opportunities campaign run by the Union.

To promote the representation of all students within the Union and the University regardless of gender appearance, ethnicity, nationality, race, age, socioeconomic background, disability, religious or political beliefs, sexual orientation, family circumstances, health, HIV status, Trade Union membership or any other irrelevant distinction.

To attend national, NUS and local events as directed by Union Council that are relevant to the remit of the Committee and report back to the Council on any issue relevant to the Union’s membership.

To provide Council with report of its activities on a termly basis or as requested.

7.2.2
SERVICES COMMITTEE
Membership
Vice-President (Services and Communication  – Chair)

5 students elected by cross-campus ballot of all Full Members of the Union

Senior Staff member as a non-voting observer.

Remit of Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To review the operation and development of the Union’s commercial and non-commercial services and advise Union Council on recommendations regarding those services.

To aid and advise the Vice-President (Services and Communication) as they undertake their role and responsibilities on behalf of the Union and its members.

To provide Council with a report of its activities on a termly basis or as requested.

7.2.3
ENTERTAINMENTS COMMITTEE

Membership
Vice-President (Services & Communication – Chair)

5 students elected by cross-campus ballot of all Full Members of the Union

Staff member as a non-voting observer.

Remit of Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To review the operation and development of the Union’s entertainments programme (including the Summer Ball) and advise Union Council on recommendations regarding that programme.

To provide Union Council with a report of its activities on a termly basis or as requested.

7.2.4
MATURE STUDENTS COMMITTEE
Membership
Mature Students Officer (Chair)

5 mature students elected by cross-campus ballot of all mature student members of the Union.

Remit of Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To advise Union Council on mature student issues, both at University, local and national level.

To aid and advise the Mature Students Officer as they 

undertake their role and responsibilities on behalf of the Union and its mature members.

To attend national, NUS and local events as directed by 

Union Council that is relevant to the remit of the Committee and report back to Union Council on any issues relevant to the Union’s mature student membership.

To provide Union Council with report of its activities on a termly basis or as requested.

7.2.5
CAMPAIGNS COMMITTEE

Membership
Campaigns Officer (Chair)

5 students elected by cross-campus ballot of all Full Members of the Union

1 Advice Centre volunteer

Senior Staff member as a non-voting observer

Ex Officio

Vice-President (Services and Communication)

Remit of Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To aid and advise the Campaigns Officer as they undertake their role and responsibilities on behalf of the Union and its members.

To work to deliver effective campaigns that are relevant to the student membership.

To work to ensure that campaigns proposed by the Executive, Union Council or its Sub Committees are effective and relevant to the student membership.

To provide Union Council with report of its activities on a termly basis or as requested.

7.2.6
 ETHICS AND ENVIRONMENT COMMITTEE

Membership

Ethics and Environment Officer (Chair)

5 students elected by a cross-campus ballot of all Full Members of the 

Union

Remit of Committee

The Union expects the committee to carry out the following roles in the interest of the students studying at the university:

To aid and advise the Ethics and Environment Officer as they undertake their role and responsibilities on behalf of the membership.

To raise awareness of and assist in the development of the Union’s ethical and environmental policies.

To assist the Ethics and Environment Officer in their work to encourage the university to implement policies pertaining to improving the university

environment.

To provide Union Council with a report on its activities on a termly basis or as required.

7.2.7
WOMEN’S COMMITTEE
Membership
Women’s Officer (Chair)

5 female students elected by cross-campus ballot of all female Full Members of the Union

Remit of Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To advise Union Council on issues of relevance to women students, both at University, local and national level

To aid and advise the Women’s Convenor as they undertake their role and responsibilities on behalf of the Union and its members.

To attend national, NUS and local events as directed by Union Council that are relevant to the remit of the Committee and report back to the Council on any issue relevant to the Union’s women student membership.

To provide Council with report of its activities on a termly basis or as requested.

7.2.8.
LESBIAN, GAY, BISEXUAL & TRANSGENDER COMMITTEE
Membership
LGBT Officer (Chair)

5 self-defined LGBT students elected by cross-campus ballot of all self-defining LGBT student members of the Union

Remit of Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To advise Union Council on LGBT student issues, both at University,

local and national level.

To aid and advise the LGBT Officer as they undertake their role and responsibilities on behalf of the Union and its LGBT members.

To attend national, NUS and local events as directed by Union

Council that are relevant to the remit of the Committee and report back to the Council on any issue relevant to the Union’s LGBT student membership

To provide Council with report of its activities on a termly basis or as

requested.

7.2.9
DISABLED STUDENTS COMMITTEE
Membership
Disabled Students Officer (Chair)

5 self-defined Disabled students elected by cross-campus ballot of all self-defining Disabled Students Full Members of the Union.

The Committee may invite other Union officers to attend its meetings as observers; any observer can be granted full speaking rights by the Committee but shall not be entitled to vote.

Remit of Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To advise Union Council on DISABLED STUDENTS issues, both at University, local and national level.

To aid and advise the DISABLED STUDENTS Officer as they undertake their role and responsibilities on behalf of the Union and its disabled members.

To attend national, NUS and local events as directed by Union Council that are relevant to the remit of the Committee and report back to the Council on any issue relevant to the Union’s disabled membership.

To provide Union Council with report of its activities on a termly basis or as requested.

7.2.10 
BLACK & MINORITY ETHNIC STUDENTS’ COMMITTEE
Membership
Black & Minority Ethnic Students’ Officer (Chair)

5 students elected by cross-campus ballot of all Full Members of the Union.

Remit of Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To advise Union Council on issues affecting the experience of Black & Minority Ethnic Students, both at University and beyond on local and national levels.

To aid and advise the Black & Minority Ethnic Students’ Convenor as they undertake their role and responsibilities on behalf of the Union and all its members.

To attend national, NUS and local events as directed by Union Council that are relevant to the remit of the Committee and report back to the Council on any issue relevant to the Union’s diverse membership.

To provide Union Council with a report of its activities on a termly basis or as requested.

7.2.11 WELFARE COMMITTEE
Membership
Vice-President (Welfare and Community – Chair)

5 students elected by cross-campus ballot of all Full Members of the Union

Non Voting Observers

BME Officer

LGBT Officer

DISABLED STUDENTS Officer

Women’s Officer

Advice Centre Manager

Remit of the Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To advise Union Council on the implementation of the Union’s Welfare Policies.

To aid the Vice-President (Welfare and Community) in the implementation of any Welfare campaign run by the Union.

To review the operation and development of the Union’s Advice Centre and advise Union Council on recommendations regarding the service.

To aid and advise the Vice-President (Welfare and Community) as they undertake their role and responsibilities on behalf of the Union and its members.

To provide Council with a report of its activities on a termly basis or as requested.

To liaise with the Welfare Forum 

7.2.12 EDUCATION COMMITTEE
Membership

Vice-President (Education – Chair)

4 students elected by cross-campus ballot of all full members of the Union

Staff Member as a non voting observer

Ex Officio
Humanities and Comparative Studies Convenor

Law and Management Convenor

Science and Engineering Convenor

Social Sciences Convenor

Postgraduate Officer

Remit of Committee

The Union expects the Committee to carry out the following roles in the interest of the students of the University:

To advise Union Council on the implementation of the Union’s Education Policies.

To aid the Vice-President (Education) in the implementation of any Education campaign run by the Union.

To aid and advise the Vice-President (Education) as they undertake their role and responsibilities on behalf of the Union and its members.

To assist the relevant staff member with the training and communication of the course representatives

To review the operation and development of the Union’s course representative system and advise Union Council on recommendations.

To provide Council with a report of its activities on a termly basis or as requested.

Union Notes:
To assist in the training and communication of course representatives 
7.2.13 CHARITY AND FUNDRAISING COMMITTEE
Membership
Charity and Fundraising Officer  – Chair)

5 students elected by cross-campus ballot of all Full Members of the Union

Remit of the Committee
The Union expects the Committee to carry out the following roles in the interest of the students of the University:
To organise fundraising events on all campuses for local and national charities 

Honorary Membership Committee
Membership 

Chair of Union Council (Chair) 

Sabbatical officers

Two members of Union Council elected at the first meeting of the year

Two Trustees nominated from the Trustee Board

Remit 

To accept nominations and to decide Honorary membership of the Students’ Union 

Officers Remuneration Committee
Membership 

Chair of Union Council (Chair)

Chief Executive as non ex officio 

Up to six ordinary Students who should be elected at Union Council 
Remit 

To look at the Officers remuneration each year and make any changes accordingly 
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Sabbatical Positions (Full time officers of the Union)

President

Vice-President Education

Vice-President Services and Communication 

Vice-President Welfare and Community

Vice-President Student Activities
Vice-President Southend and Loughton

Vice President International Students
Executive positions (Continue studying whilst undertaking their duties)

Equality & Diversity Officer

Postgraduate Students Officer

Charity and Fundraising Officer

Campaigns Officer

Ethics and Environment Officer

Participation and Involvement Officer

Equal opportunities Officers

Women’s Officer

LGBT Officer

Disabled Students Officer

Black & Minority Ethnic Students’ Officer

Mature Students Officer

Faculty Convenors

SCHEDULE EIGHT – JOB DESCRIPTIONS OF ELECTED OFFICERS
All elected Officers shall:
i.
Carry out all duties and responsibilities in accordance with all the Union’s Constitution and policies. 

ii.
Always behave in a manner that maintains the good reputation of the Union and the office to which they have been elected.

iii.
Strive to represent fairly the opinions and issues of their constituencies and Essex students as a whole.

iv.
Represent the Union and its members’ interests in a professional manner, both internally to the University and externally.

v.
Attend University meetings as outlined in this Schedule of the Constitution.

vi.
Carry out any other duties as may be assigned to them from time to time 
by Union Council and Executive Committee which are reasonably  consistent with that Officer's position.

vi. 
Consider the development of the Union's provision to the student body as an integral part of their role.

vii.
Act as responsible Trustees of the Union (applies only to the Executive

Committee).

viii. 
Attend Executive, Union Council and other Union meetings as appropriate and report to those meetings on their activities and actions.
x.
Sabbatical shall be covered by the complaints procedures in accordance with Schedule 10 

xi.
Sabbatical Trustees shall be covered by the disciplinary procedures in accordance with Schedule 11
PRESIDENT
1.
Co-ordinates the work of the Executive Committee and represents Essex 

students at all levels of the University and also locally and nationally.

2.
To communicate regularly with the Union's Executive Committee.

3.
To be proactive as a channel of communication to other officers, student 

members, Union staff and University staff on Union Policy and issues affecting students.

4.
To co-ordinate, alongside other Officers, campaigns undertaken by the 


Executive Committee.

5.
To be responsible for overseeing, reviewing and developing the democratic processes of the Union, including elections and the Constitution.

6.
To maintain and develop contact with the other collaborative partners.

7.
To represent the Union at University Council, Senate, Court and Development Committee and to attend the University/Students’ Union Consultative Group (USUCON).

8.
To be responsible for ensuring representatives of the Union's membership attend all relevant University meetings, either through directing and/or briefing elected officers or student representatives or, in event of their absence, attending him/herself. 

9.
To be the principal point of contact for liaison with NUS.

10.
To represent University of Essex students by leading the delegation at NUS National Conference.

11. 
To be responsible, in conjunction with the Vice-Presidents and through the 
Chief Executive, for day-to-day staffing matters within the Union.

12.
To ensure that regular Executive Committee meetings are held according 
to the Constitution of the Union and to chair those meetings accordingly.

13. 
To be the principal spokesperson for the Union dealing with media 
enquiries.

14.
To be ultimately responsible for the day to day running of the Union.
15.
To be a full Trustee of the Union 

VICE-PRESIDENT SERVICES & COMMUNICATION
Responsible for overseeing commercial and financial policies of the Union 
and representing student interests accordingly.

1. To ensure that regular Services Committee meetings are held during term time, and to chair that committee and liaise closely with the Senior Staff member with regard to all Union services including the planning, development and delivery of those services.

2. To ensure that regular Entertainments Committee meetings are held during term time, and to chair that committee and liaise closely with the Entertainments Manager with regard to all entertainment functions, including planning and executing those events.

3. Give support to clubs and societies wishing to organise Entertainment events.

4. To represent the Students' Union on and to attend University/Students’ Union Consultative Group (USUCON).

5. To oversee the provisions of Commercial Services and Entertainments 

and undertake development and evaluation together with the Senior 
Management Team.

6. To attend NUSSL Convention and Regional meetings as a representative of Essex students.

7. To be responsible for the commercial, communication aspectsof Freshers' Fayre and Winter Fayre.
8. To be responsible for overseeing the financial policies and procedures of the Union .

9. To be responsible for overseeing the communications of the Union with its   membership.

10. To be responsible for the development and support of all Students’ Union media.

11. To work closely with the Marketing department in the production of all Students’ Union publications e.g. welcome pack, Website, The Rabbit, Debate

12. To be a full Trustee of the Union 
13. To sit on relevant Students’ Union and university Committees 
VICE-PRESIDENT WELFARE & COMMUNITY
Responsible for overseeing welfare Policy within the Union and representing students accordingly

1. To represent the Students' Union on Day Nursery Management Committee, Widening Participation Steering Group, Welfare Forum and to attend University/Students’ Union Consultative Group (USUCON) and other Committees and Working Parties as required.

2. To take an active role in the training, work and development of the Advice Centre volunteers. 

3. To ensure that the welfare budget for the Advice Centre is used efficiently and effectively.

4. To ensure that issues raised by students about the work of the Advice Centre are dealt with quickly and effectively.

5. To take responsibility for ensuring the provision of Union welfare services, including issues of student safety.

6. To work to ensure that students are aware of Union welfare and security services.

7. To work with the relevant Union support Staff  to keep the Union informed of current issues in Higher Education relevant to the Union's membership.

8. To undertake educational and political campaigning on welfare issues, as agreed by the Executive, Equal Opportunities or Campaigns Committees.

9. To be the lead sabbatical along with the VP Student Activities responsible for organising the Union's Volunteer Awards evening.
10. To liaise with the relevant staff member to promote and encourage all students to actively  engage with the local community on a range of projects

11. To be a full Trustee of the Union 

VICE-PRESIDENT EDUCATION
Responsible for overseeing academic Policy within the Union and representing students accordingly

1. To liaise with the relevant Union staff to ensure that, adequate initial training and on-going support is available for all Union Councillors and academic representatives.

2. To be responsible for the development of academic representation strategy in conjunction with the Staff member
3. To ensure the Union addresses academic issues affecting the quality of education received by the membership, and to work to raise awareness of those issues amongst the membership where appropriate

4. To represent the Students’ Union on Senate, University Court, Undergraduate School Board, Graduate School Board, Quality Assurance and Enhancement Committee, Academic Partnership Board, Employability Action Group, University/Students’ Union Consultative Group, and any other committees as and when required
5. To be responsible for all Faculty Convenors and to ensure that they liaise with all academic representatives with in their Faculty

6.
To work with the relevant Union support Staff to keep the Union informed of current issues in Higher Education relevant to the Union's membership.
7.
To be a full Trustee of the Union 

 VICE-PRESIDENT STUDENT ACTIVITIES 
Responsible for overseeing student activities which include sports, societies along with aspects of volunteering and representing students accordingly.

1.
To represent the Sports Federation and Societies Guild on all

public occasions.

2.
To attend the University Sports Awards Group, Health & Safety Committee and to attend University/Students’ Union Consultative Group (USUCON) and other Committees and Working Parties as required.

3.
To chair meetings of the Sports Federation and Societies Guild 

Executives

4.
To chair twice termly general meetings of the Sports Federation and 

Societies Guild

5.
To attending all finance meetings within the Sports Federation and the 

Societies Guild

6.
To oversee the organisation of all activities for sports and societies

7.
To ensure that all trips and activities both on and off the campus are 

properly arranged with due regard to health and safety requirements and financial implications.

8.
To ensure the availability of training and ongoing support to all club and 

society officials.

9.
To extend training opportunities to other members of clubs and societies 

where appropriate.

10.
To organise the Annual Sports Awards Ceremony and Societies Guild Awards Evening

11.
To take an active interest in all clubs and societies and their activities

12.
To liaise with the VP Services & Communication to organise Freshers’ Fayre and Winter Fayre

13.
To maintain regular contact with external bodies both within the University and externally

14.
To ensure that all clubs and societies are properly run and their financial affairs are in order
15.
To liaise with the relevant staff member to promote and encourage Sports clubs and Societies to engage with the community in a range of volunteer projects

16.
To work with the Student Activities and Development Team to deliver the best participation services for students 
17.
To be a full Trustee of the Union 

VP Southend & Loughton 
1. Shall represent the students based in Southend and Loughton and shall split their time accordingly 

2. Represent the Union on all local external bodies relevant to student needs and issues. 

3. Be responsible for welfare, equal opportunities and student activities matters on the campuses

4. Liaise and support Campus Representative Committees on any campus specific matters, campaigns matters and other Union business as appropriate

5. Support the training and development of the Campus Representative Committee officers and other volunteers on the Southend and Loughton campuses

6. Be responsible for monitoring the implementation of the Union’s equal opportunities policy

7. In conjunction with the VP Student Activities be responsible for the co-ordination of Union sports clubs and societies on the campuses

8. Be responsible for monitoring the expenditure of the Southend and Loughton based clubs and societies

9. Ensure that the students at Southend and Loughton are represented at all Union meetings 
10. To be a full Trustee of the Union 

VP INTERNATIONAL STUDENTS 
1. To be responsible for representing issues facing International students at 

Essex and to encourage the participation of these students in the work of the Union and the life of the University
2. To ensure that the Union is effective in its representation of International students within the University and to outside bodies and that the Union is sensitive to these students culture and beliefs.

3. To ensure that regular International Committee meetings are held during term time, and to chair that committee.

4. To be responsible for ensuring that all relevant information about the Union’s activities, facilities and services is regularly and effectively communicated to all International students.

5.
To organise induction activities for incoming international students particularly those based in the University’s English Language Teaching Centre.

6.
To raise awareness amongst the University community of issues affecting International students through means of campaigns, including the facilitation of their arrival and orientation
7.
To liaise with the Advice Centre to evaluate and suggest improvements to the Union’s provision of advice and welfare services for its international students.

8.
To organise the Union’s International Week in connection with the Union’s Entertainments Manager and through soliciting the opinions of other international students and societies.

9.
To liaise and support international and cultural societies who wish to organise events and/or campaign on issues relevant to the aims and objectives of those societies. 
10.
To be a full Trustee of the Union 

EXECUTIVE POSITIONS
EQUALITY & DIVERSITY OFFICER 
1. To be responsible for promotion and implementation of the Equal 

Opportunities Policy of the Union.

2. To ensure that regular Equality and Diversity Committee meetings are held 

during term time, and to chair that committee.

3. To be responsible for addressing problems and receiving complaints from 

students about equal opportunities in general and about Union Policy specifically.

4. To review annually and update as necessary the Union’s Equal 

Opportunities Policy.

5. To raise awareness and educate Essex students on issues of Equality and Diversity
.

6. To hold the University accountable with regard to its Equal Opportunities 

Policy.

7. To communicate issues raised by the Women’s, LGBT, DISABLED STUDENTS and BME Officers to the Executive Committee.

POSTGRADUATE OFFICER
1. To be responsible for representing issues facing postgraduate students 

(taught and research) at Essex and to encourage the participation of these students in the work of the Union and the life of the University.

2. To ensure that the Union is effective in its representation of postgraduate 

students within the University and to outside bodies and that the Union is sensitive to these students needs and issues.

3. To ensure that regular Postgraduate Committee meetings are held during 

term time, and to chair that committee.

4. To be responsible for ensuring that all relevant information about the 

Union’s activities, facilities and services is regularly and effectively

communicated to all postgraduate students.

5. To raise awareness amongst the University community of issues affecting 

postgraduate students through means of campaigns.

6. To attend relevant meetings and events organized by postgraduate 

students and societies.

7. To liaise and support postgraduate societies who wish to campaign on 

issues relevant to the aims and objectives of those societies. 

8. To be familiar with the work and officers of the National Postgraduate 

Committee.

CHARITY & FUNDRAISING OFFICER
1. To be responsible for overseeing and assisting with charity fundraising with in the Union
2. To work alongside the RAG Committee to raise funds for charities  
3. To support Executive Committee members and other elected student 

representatives in their fundraising work
4. To help all students with their fundraising activity 
CAMPAIGNS OFFICER

1. To be responsible for overseeing and assisting with the campaigns of the 

Union.

2. To ensure that regular Campaigns Committee meetings are held during 

term time, and to chair that committee.

3. To support Executive Committee members and other elected student 

representatives in their campaigning work.

4. To liaise with the Union President with regard to priority campaigns 

decided by the Executive during their induction training.

5. To be familiar with the campaigning work of NUS.

6. To nominate priority campaigns, the organisation and planning of which 

should be incorporated into the executive’s summer training.

7. To establish a Campaigns Archive to include relevant materials from 

recent campaigns.

ETHICS & ENVIRONMENT OFFICER
1. To be responsible for overseeing and assisting with the development of 

the ethical and environmental policies of the Union.

2. To actively campaign on at least one issue, as outlined in their election 

manifesto, during their term of office.

3. To be responsible for addressing problems and receiving complaints from 

students about ethical and environmental issues in general and about Union policies specifically.

4. To attend and represent student views at all university committees and 

other meetings pertaining to the University’s ethical and environmental policies.

5. To hold the University accountable with regard to its adherence to agreed 

environmental and ethical policies.

PARTICIPATION & INVOLVEMENT OFFICER 
1. To co-ordinate the work and representation of the ten general 

representatives and the six first year representatives on Union Council. 

2. To support Executive Committee members in their campaigning and 

representational duties.

3. To work on effective communication between the sabbatical and non-

sabbatical officers.

4. To  regularly evaluate current Union provision with a view towards 

Implementing any recommendations arising from discussions with the 

general representatives and first year representatives.

5. To raise participation rates of students within the Union Membership Services 

LIBERATION OFFICER
WOMEN’S OFFICER
1. To be responsible for representing issues facing female students at Essex 

and to encourage the participation of these students in the work of the Union and the life of the University.

2. To ensure that the Union is effective in its representation of female 

students within the University and to outside bodies and that the Union is sensitive to these students needs and issues.

3. To ensure that regular Women’s Committee meetings are held during term 

time, and to chair that committee.

4.
To make an annual statement to Union Council in connection with the 


Equal Opportunities Officer on the provision for female students within the 

Union together with reference to any planned improvements or developments.

5.
To be responsible for ensuring that all relevant information about the Union’s activities, facilities and services is regularly and effectively communicated to all female students.

6.
To raise awareness amongst the University community of issues affecting female students through means of campaigns.

7.
To attend relevant meetings and events organized by female students and societies.

8.
To be aware of the work of NUS women’s campaign.

LGBT OFFICER
1. To be responsible for representing issues facing LGBT students at Essex 

and to encourage the participation of these students in the work of the Union and the life of the University.

2. To ensure that the Union is effective in its representation of LGBT students 

within the University and to outside bodies and that the Union is sensitive to these students needs and issues.

3. To ensure that regular LGBT Committee meetings are held during term 

time, and to chair that committee.

4.
To make an annual statement to Union Council in connection with the 



Equal Opportunities Officer on the provision for LGBT students within the 

Union together with reference to any planned improvements or developments.

5.
To be responsible for ensuring that all relevant information about the Union’s activities, facilities and services is regularly and effectively communicated to all LGBT students.

6.
To raise awareness amongst the University community of issues affecting LGBT students through means of campaigns.

7.
To attend relevant meetings and events organized by LGBT students and societies.

8.
To be aware of the work of NUS LGBT campaign.

 DISABLED STUDENTS  OFFICER
1. To be responsible for representing issues facing DISABLED STUDENTS students at Essex and to encourage the participation of these students in the work of the Union and the life of the University.

2. To ensure that the Union is effective in its representation of DISABLED STUDENTS within  the University and to outside bodies and that the Union is sensitive to these students needs and issues.

3. To ensure that regular DISABLED STUDENTS Committee meetings are held during term time, and to chair that committee.

4.
To make an annual statement to Union Council in connection with the 

Equal Opportunities Officer on the provision for students with disabilities 

within the Union together with reference to any planned improvements or developments.

5.
To be responsible for ensuring that all relevant information about the Union’s activities, facilities and services is regularly and effectively communicated to all DISABLED STUDENTS.

6.
To raise awareness amongst the University community of issues affecting 

DISABLED STUDENTS through means of campaigns.

7.
To attend relevant meetings and events organized by DISABLED STUDENTS and DISABLED STUDENTS  Societies.

8.
To be aware of the work of NUS disability campaign.

MATURE STUDENTS OFFICER
1. To be responsible for representing issues facing mature students at Essex 

and to encourage the participation of these students in the work of the Union and the life of the University.

2. To ensure that the Union is effective in its representation of mature 

students within the University and to outside bodies and that the Union is sensitive to these students needs and issues.

3. To ensure that regular Mature Students Committee meetings are held 

during term time, and to chair that committee.

4. To be responsible for ensuring that all relevant information about the 

Union’s activities, facilities and services is regularly and effectively communicated to all mature students.

5. To raise awareness amongst the University community of issues affecting 

mature students through means of campaigns.

6. To attend relevant meetings and events organized by mature students and 

societies.

7. To liaise and support mature student societies who wish to campaign on 

issues relevant to the aims and objectives of those societies. 

To be familiar with the work and officers of the Mature Students’ Union.

8. Black Minority Ethnic Students’ Officer

1. To be responsible for convening and chair the Union’s Black Minority Ethnic Students’ Committee through which s/he will consult and liaise with Black Students and canvass opinions in an appropriate manner.

2. Scrutinise both the Union’s and University’s Equal Opportunities policies to ensure that they protect the rights of and promote the involvement of Black & Minority Ethnic students; and to ensure that the Equal Opportunities policy is properly implemented at all times.

3. To produce campaign materials and resources to inform and educate all students about Black & Minority Ethnic Students’ issues, particularly those surrounding discrimination and racism and campaign against racism.

4. To work with the NUS Black Students’ Campaign and other organisations such as but not exclusively; trades unions, the National Assembly Against Racism and the Commission for Racial Equality to support national initiatives.

5. To ensure that the Union fully engages in the democratic processes of the NUS Black Students’ Campaign, for example, submitting motions and sending delegates to the annual conference.

6. To run appropriate campaigns specific to Black communities on campus, with resources and other support from the union.

1. FACULTY CONVENORS

In accordance with Schedule 5 of the constitution, there shall be a Convenor for each of the Undergraduate Faculties of study. The responsibilities of these convenors shall be as follows:

1. 
To communicate regularly with the students studying in the relevant 

Faculty of study with a view to relaying the issues raised to the VP 

Education
2.
To attend university senate and to attend and report to Union Council on the relevant termly Board of School meetings.

3.
To participate in University Working Parties and other appropriate committees as directed by the VP Education.

4. 
To participate and assist in student representative training and to make suggestions as to how it can be improved.

5. 
To liaise with the relevant University and Union staff to suggest ways of recruiting and retaining student representatives.
6.
To host termly meetings with all course representatives, one at the beginning of the Autumn, Spring, and Summer Terms, and one towards the end of the Autumn and Spring Terms
7.
To assist course representatives in holding termly meetings with students on respective course
Campus Representative 
Activities 

1. To liaise with the VP Southend & Loughton wtih the organisation of all activities for sports and societies
2. To ensure that all trips and activities both on and off the campus are properly arranged with due regard to health and safety requirements and financial implications.
3. To ensure the availability of training and ongoing support to all club and society officials
4. To work with the Student Activities and Development Team to deliver the best participation services for students

Education 

1. To ensure academic issues affecting the quality of education received by the membership, are addressed and to work to raise awareness of those issues amongst the membership where appropriate

2. To work with the relevant Union Staff member to keep the Union informed of current issues in Higher Education relevant to the membership
3. To liaise with the relevant the VP Southend & Loughton and Union staff member to ensure that adequate initial training and on-going support is available for all academic representatives
Welfare

1. To take responsibility for ensuring the provision of Union welfare services, including issues of student safety.

2. To work to ensure that students are aware of Union welfare and security services.

3. To work with the relevant Union support Staff  to keep the Union informed of current issues in Higher Education relevant to the Union's membership
4. To work with the relevant Union Staff member to keep the Union informed of current issues in Higher Education relevant to the membership
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SOCIETIES

Societies shall be formed and administered as follows:

9.1
A society shall be recognised by the Union provided that:

i)
a petition for its formation signed by at least 20 full members of the Union has been approved by the Societies Guild Executive Committee.

ii)
Societies Guild has approved the Constitution of that society, which shall be reviewed regularly and approved by Societies Guild.

iii)
Societies Guild is satisfied that the aims and objectives of the society are not so similar to the aims and objectives of another club or society, that recognition of the society would in effect be to create two clubs or societies with the same aims and objectives.

9.2
The Constitution of each club or society recognised by the Union must contain:

i)
The aims and objectives of the society, which must not be contrary to those of the Union, its Constitution or any of its policies.

ii)
Regulations relating to membership.

iii)
The membership fee, which shall not be less than £1 per annum.

iv)
Provisions for the election of a committee of officers, such a committee to include:


A President 


A Treasurer


A Secretary

v)
The responsibilities of such officers.

vi)
Detailed provisions for the financial control of the society, which must be in accord with those stipulated in the Union’s Clubs & Societies Handbook.

9.3
The Secretary of each club or society shall be responsible for informing the Vice-President (Student Activities) as to:


i)
The Officers of the Society.


ii)
Any changes in the constitution of the society, which must be 



approved by Societies Guild Executive.

9.4
The Treasurer of the society shall be responsible to Societies Guild Executive for the finances of that club or society, subject to the provisions as laid out by Union Council.  Further s/he shall be required to inform the Vice-President (Sports & Societies) as to all items of capital equipment purchased by the society.  Such equipment shall remain the property of the Union.

9.5
Societies of the Union shall be administered in accordance with the Society Officers Handbook.

9.6
A grant may be made to a society by the Societies Guild in accordance with such criteria as may be determined by this Guild. 

9.7
Recognition of a society may only be withdrawn by Societies Guild 
Executive, if it is satisfied that:

:


i)
The society has not been active for two academic years.


ii)
Mismanagement of the society has taken place, especially with 


regard to its finances but not exclusively on those grounds.


iii)
The society has acted outside its or the Union’s
 Constitution.

9.8 SPORTING CLUBS

Athletics and sporting clubs shall be formed and administered by the Sports Federation. The Sports Federation shall receive an annual grant from the Union.

Each club must be able to provide accounts upon request by Union Council.  Any items of capital equipment must be presented with the accounts, or receipts if available.

Recognition of a club may only be withdrawn by the Sports Federation, if it is satisfied that:


i)
The club has not been active for two academic years.


ii)
Mismanagement of the club has taken place, especially with 
regard



to its finances but not exclusively on those grounds.

iii)
The club has acted outside it’s, the Sports Federation or the Union’s Constitution.

9.9 GENERAL NOTES

Any monies that are given to a club or society may be requested back by Union Council if there has been found to be misuse or misrepresentation in obtaining those funds.

All societies/clubs, and members of these clubs, are expected to treat Union facilities with due respect and can be excluded from those facilities in the case of misuse.

9.10 BREACHES & PENALTIES FOR THOSE FOUND MISUSING UNION FUNDS, SERVICES, OR FACILITIES

Any club or society that is found to be operating contrary to the aims and objectives of the Union’s Constitution will cease to be recognised by the Union, and all Union funds shall be refunded.

Any club or society that is found to be fraudulently using funds will lose all right to receive a grant from the Union, until Union Council is satisfied that new officials have been appointed, and that they are trustworthy.  Any monies so stolen from that club or society must be refunded by those officials that stole it, to the society.  Any other action must be at the discretion of Union Council under guidance from Sports Federation or Societies Guild

Any individual member of a club or society found misusing Union funds, services or facilities will be subject to investigation by Sports Federation or Societies Guild subject to the direction of VP (Student Activities).
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10. Complaint Procedure 

10.1 Introduction

Where registered students are dissatisfied in relation to their dealings with the Students’ Union they may wish to register a complaint. 

Complaints can be made about;

The commercial or non-commercial services provided by the Union.

Complaints about any Union electoral process should be dealt with as outlined in Schedule Two of this Constitution. 

Complaints against an elected officer should be dealt with as outlined in Schedule Eleven of this Constitution.

10.2 Valid Complaints

Complaints shall be considered valid if the complainant:

i)
Provides details of their name, University email and PRID 


ii)
Provides details of the event or occurrence which gave rise to the complaint.

iii)
Raises the complaint within 28 days of the event or occurrence giving grounds for complaint.

10.3 Persons to whom Complaints shall be addressed

Complaints shall be addressed to:

The President of the Students’ Union

If the complaint is against the President then it should be addressed to the 

Vice President Education
The President will acknowledge receipt of the complaint in writing within 5 working days. If the President is the subject of the complaint then the Vice-President Education shall acknowledge receipt. 

10.4 
Investigation of Complaints

All valid complaints shall be investigated and the results of that investigation communicated to the complainant within 10 working days of receipt of the complaint by the President. 

The President will investigate all complaints about the Chief Executive, elected officers and Union committees.

The President may delegate responsibility for the investigation into the complaint to the VP Education or the following where appropriate:

i)
The Senior Staff member, will normally be asked to investigate complaints about staff (including student staff)

10.5 
Guidelines for Investigations of Complaints

i)
Investigations shall be conducted by the President or by that person

chosen by the President (see above).

ii)
No person involved in the investigation of any complaint shall have a direct or vested interest in the outcome of that investigation.

iii)
All parties to the complaint shall be given an opportunity to submit written

and oral statements and present appropriate evidence, including evidence of
mitigating circumstances.

iv) 
An employee (including student staff) may be suspended from work on full pay, normally for no more than 20 working days, if the Union considers that the individual’s continued presence at work will jeopardise the proceedings.

10.6
Outcome of an Investigation

The outcome of an investigation shall be determined immediately after all parties to the complaint have presented their case and any supporting evidence.

The person(s) conducting the investigation shall determine:

i)
All findings of fact, and

ii)
Any mitigating circumstances, and

iii)
Any appropriate further action

10.7 Justified Complaints against a Service or Facility

In the event of a justified complaint against a service or facility, the following procedure shall apply:

i)
The person(s) conducting the investigation shall consider how to prevent 

any future instances of the event or occurrence which gave rise to the complaint and propose remedial action to the President.

ii)
The person investigating the complaint (if not the President) will inform the President immediately of the outcome of the investigation. The President will confirm in writing the outcome of the investigation to all parties to the complaint within 10 working days of the receipt of the original complaint.
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11. Disciplinary Procedures  
11.1 Introduction

These formal procedures shall be used where informal mediation and discussion with the parties involved have not resolved the issues or when the issues are deemed serious enough to warrant immediate recourse to the formal procedures defined in this schedule. Sub Committees of the Union shall retain the right to establish and operate their own disciplinary procedures.

11.2 Elected representative disciplinary procedure 
Elected representatives can be disciplined via votes of censure and votes of no confidence raised by full members of the Union or by other elected representatives.


11.3 Vote of Censure

There shall be two types of vote of censure:
i) Automatic vote of censure;
ii) Censure of an elected representative by another, through Union Council.

11.4 Automatic Censure

i) Any elected voting member of any Union Committee (including Societies Guild and Sports Federation) who is absent from two successive scheduled meetings of that Union committee within the period of one academic year without reasonable apologies being given shall be subject to an automatic vote of censure.

ii) Any elected representative who fails to submit a report, without due reason, to a council meeting shall be warned by the chair. Failure to submit the report to the next council meeting shall be subject to an automatic vote of censure.

iii) Any elected representative who makes confidential information public shall be subject to an automatic vote of censure.

11.5 Procedure

i) The President (or Vice-President Education if the vote is against the President) shall inform Council that an automatic vote of censure has been triggered and the reasons for a vote. Council will then debate and vote (by secret ballot) as to whether the vote of censure be implemented against the representative in question. Voting is by simple majority of a quorate Council. The Chair of Council holds the casting vote in the event of a tied vote. 

No vote can proceed if the Council is inquorate.

ii) Appeals against an automatic vote of censure will be considered by Council at its next scheduled meeting and will be considered only on the grounds of an error of fact.


11.6 Censure through vote at Council

A motion of censure through Council can be proposed by an elected representative of the Union about any other elected representative.

Causes of censure
The following i) - vi) are reasons for a vote of censure through Council:

i) Any elected member who fails to effect a specific mandate from a Union General Meeting and/or Council without “good cause” shall be subject to a vote of censure through Council.

ii) Any elected member who fails to fulfil a substantial number of their elected responsibilities without “good cause” shall be subject to a vote of censure through Council. 


iii) Any elected member who substantially breaches any current Union Policy shall be subject to a vote of censure through Council.

iv) Any elected member who is found to have affected the result of an election, by any means, shall be subject to a vote of censure through Council.

v) Any elected member found to have been guilty of an offence after an investigation carried out in accordance with the Union's Complaints Procedure.

vi) Council reserves the right to pass a vote of censure against any elected representative for miscellaneous reasons that may arise from time to time.

11.7 Procedure

i) A motion of censure through the Council can be proposed by an elected representative of the Union about any other elected representative by placing the motion in writing to the Chair at least three working days before Council meets, stating the reason for that vote of censure as outlined in a) - f) above. In the case of the Chair receiving the vote of censure, the motion shall be addressed to the President.

ii) The President (or Vice-President Education) shall present the motion to the next Council meeting. A debate shall be held before the vote with all concerned parties on both sides being able to present their case. In the absence of any of the parties involved, the vote of censure may be debated and passed at the discretion of Council. 


iii) Votes of censure at Council shall be passed by a simple majority of those present at a quorate meeting of the Council. The Chair of Council holds the casting vote in the event of a tied vote. No vote can occur if the Council is inquorate.
 
iv) The Chair of Council shall keep records of all votes of censure passed. Each elected member who has been subject to a vote of censure will receive confirmation, in writing, from the Chair of the vote and the reason for that vote of censure.

v) An automatic motion of censure or vote of censure through Council will not result in any withdrawal of rights, privileges nor resources and hence elected members will not be impeded from effectively conducting their duties after any censure vote has been passed.


vi) Where an individual is re-elected for a second term, votes of censure will be deemed to have been spent by 31st July, the start of their second term of office.

 
vii) Procedures for votes of censure in no way impede the right of any Union member to submit a motion for a vote of no confidence.

11.8 Vote of no confidence

Elected representatives can only be removed from office by a vote of no confidence.

There are two mechanisms by which a vote of no confidence can be tabled against an elected representative:

i) Automatic vote of no confidence;
ii) Vote of no confidence raised by one elected representative against another elected representative through Council.
 

11.9 Automatic vote of no confidence

Two votes of censure against any one elected member during their term of office, automatically requires Council to debate a vote of no confidence in the elected member.

11.10 Procedure

i) Notification of the motion to remove an elected Representative via an automatic vote of no confidence shall be given, in writing, by the Chair to the Representative concerned at least three University working days before the Council meeting at which there is to be a vote. In the case of the President receiving the vote of no confidence the notification shall be sent by the Vice-President Education.

ii) Any vote of no confidence shall be removed by a two-thirds majority vote at a quorate Union Council meeting at any time during the Academic Year.
11.11 Vote of no confidence through Council

i) An elected representative may raise a motion for a vote of no confidence in another elected representative through Council.

ii) Gross misconduct by an elected representative, including for example, although not exclusively, corruption, fraud, theft, physical violence, threatening behaviour, persistent harassment, intimidation or bringing the Union into serious disrepute will give rise to a vote of no confidence through Council. 

11.12 Procedure

i) The motion for a vote of no confidence must be placed in writing by the elected representative and sent to the Chair (or Vice-President Education if the vote of no confidence is against the President) not less than three working days before the next meeting of Council. The Chair must then inform the representative as soon as possible, in writing, that a vote of no confidence has been raised against them before the next meeting of Council.

ii) In the case of gross misconduct, the Chair shall ask the President (or Vice-President Education) to investigate the allegations and present a report to Council (and to the individual under investigation) not less than three working days before the meeting of Council when the vote of no confidence is to take place. Elected representatives may be suspended on full pay whilst the investigations proceed; the investigations should not take longer than 5 working days.

iii) Motions for a vote of no confidence must be subject to a vote by a quorate Council and must be passed by a two-thirds majority of the members present. If the motion receives only a majority vote and not the necessary two-thirds majority or if the Council is inquorate, the elected representative will receive a vote of censure. 

iv) If a representative decides to continue in their position following a vote of no confidence, a referendum of their constituents shall be held to decide whether they remain in office. Such referendums shall be organised by the Elections Committee and shall ask only the question ‘Are you in favour of (insert Councillor’s name) continuing in their position’. All such referendums shall require 5% of the constituents to vote in order to be valid.


11.13 Additional notes

i) If a Councillor is removed in the first six months of their term of office, then an election will be called to fill the vacant position in accordance with the Union’s Elections procedures.  The procedure for Sabbaticals is outlined in Schedule Two.

ii) If a member of the Executive is removed in the last six months of their term of office, the Executive Committee must reapportion the removed officer's work and responsibilities amongst the other elected Officers.

iii) Any elected Officer who is removed from office will continue to receive his/her remuneration for one month after the decision is made except in cases of gross misconduct.

11.14 Disciplinary Procedure for Union Members

Members of the Union shall be subject to disciplinary procedures if they:

i) Wilfully or negligently damage or cause loss of Union property or property under its control;

ii) attempt to defraud the Union;
iii) behave in a way that is detrimental to the reasonable enjoyment of any Union events or facilities by other members;
iv) significant breach of any Union Policy.

Members are also subject to a separate Union Licensed Premises Disciplinary Procedure when on licensed premises.

11.15 Procedure for initiating disciplinary hearing
i) Any member of the Union may bring charges against any member of the Union. Union staff may raise student disciplinary issues through sabbatical officers who may then decide, on investigation, that it is a matter for disciplinary action.

ii) Members of the Union suspected to have acted as outlined in i) – iv) shall receive a written request from the President to attend a disciplinary hearing in front of a Disciplinary Panel. This hearing should be held as soon after the alleged breaches of discipline as possible. The written request should outline the main allegations made against the member and the time and place of the Panel meeting. 

iii) Any member appearing before the Panel shall have the right to be accompanied by a friend and be informed of this right in the written request to appear before the Panel
iv) The President (or his/her nominee) has the right to impose temporary sanctions pending a disciplinary hearing, including suspension of the accused student from certain Union services and premises pending the outcome of the Panel.

11.16 Composition of and Procedures for the Disciplinary Panel

i) The Disciplinary Panel shall consist of three independent students who have no knowledge of the incident or the student(s) involved and the President or his/her nominee (without voting rights) who shall act as Chair and who shall keep a record of the proceedings. The Chair shall not enter into the discussion of the charge nor shall they vote.
ii) If more than one charge is brought and/or if more than one member is charged but in related incidents, it shall be normal practice to hear such cases separately. However, in such cases, at the discretion of the Chair, cases may be heard together.

iii) Non-attendance at the Panel hearing, without good reason being given in advance, may lead to disciplinary action being taken against the member charged, in their absence.

iv) All members of the Panel shall treat all matters relating to the Panel confidentially. Any breach of confidentiality may result in disciplinary action against the Panel member concerned.
 

v) The Panel members shall gather evidence from the member accused of misconduct and other witnesses it feels are relevant. 


vi) The Panel shall decide the outcome of the disciplinary procedure in camera and report to the member in writing its decision normally within three University working days. The Panel shall also inform the member of their right to appeal as set out below.

vii) The Panel can impose the following disciplinary sanctions:

a) Suspension from all or any of the activities and privileges of membership of the Union for a specified period or in cases of gross misconduct, permanently;
b) Order payment of restitution damages;

c) Written apology.

11.17 Right of Appeal


i) Any member subject to the disciplinary sanctions outlined above shall have the right to appeal against sanctions imposed by the Disciplinary Panel only on the basis of a failure to follow proper procedure or a misfinding of fact.

ii) While an appeal is awaited, the appellant may remain suspended or excluded from the rights and privileges of membership according to the recommendation of the Chair of the Disciplinary Tribunal.

iii) The appeal must be made in writing to the Chair of the Disciplinary Panel by the appellant within three University working days of receipt of the written decision of the Disciplinary Panel. The appellant must state clearly the basis on which s/he is appealing. 

iv) If the Chair accepts the grounds for appeal, a meeting of the Executive Committee must be held within 3 University working days of the receipt of a written appeal.

v) The Executive Committee shall examine the basis of the appeal and shall have the power to confirm, reduce or set aside but not increase the sanctions imposed by the Disciplinary Panel.

vi) The Chair of the Disciplinary Panel shall inform the appellant in writing of the decision of the Executive Committee normally within 3 University working days from the date of the decision of the Executive Committee. The decision of the Executive Committee shall be final and binding.
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12. Equal Opportunities Policy 

12.1 Aims

University of Essex Students’ Union seeks to encourage a community in which all individuals may contribute as fully as possible without fear of unfair or discriminatory attitudes and practices.

To further this aim, the Union strives to ensure that there is a positive, welcoming atmosphere and environment for all of its users, both within and outside Union premises and through its commercial and non-commercial services.

The aim of this Policy is to create an environment whereby students, staff and potential staff of the Union are treated fairly and equally, regardless of gender, ethnic or national, regional or racial origin, disability, marital status, sexual orientation, religious or political beliefs, socio-economic background, family circumstances, health including HIV status, spent offences, Trade Union membership, age or physical appearance or any other irrelevant distinction. 


Such forms of discrimination represent a waste of human potential to the detriment of the individual and the Union as a whole and the Students' Union is committed to ending all discrimination, and taking positive action to enable disadvantaged and under-represented groups to participate fully in all aspects of Students' Union activity.

Equal Opportunities Policies can only succeed with the active support of the whole organization and the Union seeks to involve all students and Union staff in the continued development and implementation of this Policy and related activities.


12.2 Implementation

The Students’ Union publishes an Equal Opportunities Code of Practice which outlines how this Policy is to be implemented in the areas of recruitment, staff training, general Union environment, dealing with harassment, Union elections, entertainments and social space, welfare, student media and clubs and societies.

The Students' Union will monitor and reassess its provision for groups which are traditionally under-represented in its services and procedures and work with those groups to find ways of improving this participation and representation. 

The Students' Union commits itself to applying disciplinary or grievance procedures should any students, officers or Union staff contravenes this Policy.

Back to top


13. Definitions

University of Essex Students Union is a designated Students’ Union as defined under Part II clause 20 of Education Act, 1994. It is referred to in this Constitution as ‘the Union’

University is defined as the University of Essex.

Slate is defined as a collection of two or more students who choose to run on

a single platform in a Students’ Union election

Observer is defined an individual who attends a Union meeting for information purposes, either to impart or to receive information.

Members of the Union are defined in Section 4 of this Constitution

Numbers of Members are taken as the number of students recorded on the University register of students as published in the Autumn term 

Members of the University are those defined in the University Statutes.

A Day means any weekday, Monday to Friday inclusive, during term time, excluding public holidays.

General Student Body is defined as all the Full Members of the Union.

Sabbatical Officer is defined as a member of the Union elected by cross campus ballot as outlined in this Constitution to hold office within the Union and to become a Trustee of the Union for the period of one year from July to the following August of an academic year or two years on standing for re-election

Executive Officer is defined as the Sabbatical Officer above but for a part-time position, concurrent with continuing their studies at the University. 

Union noticeboard is designated as the noticeboard situated next to the Representation office along the Union corridor and marked as such

Gender words importing the feminine shall include the masculine, and words importing the masculine shall include the feminine. The Gender of students shall be interpreted as that specified on the University’s student database.

Senior Staff Member is defined as the senior permanent employee of the Union or the member of staff with the responsibility delegated by the senior permanent employee.

Ents shall refer to that Union service concerned with the presentation of live artists for concerts and general entertainments

Appendix is defined as collection of rules/regulations

Trustees are the people responsible under the governing document for controlling the management and administration of the Union, regardless of what they are called. 

Administering is defined as to manage as an executor for the Executive.

Standing Order is defined as established fixed rules governing a committee / body.

Regulation is defined as a rule or order prescribed and becomes the law of the Union.

By-Law is defined as a supplementary law made principally by Union Council.

Legislation:  policies, decisions, regulations, by-laws and constitutional amendments.

Union card is equivalent to valid University of Essex Registration Card and vice versa, unless the opt-out provision has been used.

Union Councillor:  any member of the Executive Committee and any members of the Union who has been elected by the student body as a Councillor.

Approval

The Constitution (including amendments) was approved in its current form by Union Council on 25th May
2004 and by the University Council on 27th June 2004
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The following policy shows the procedures used for exclusion and disciplinary matters as far as the customer are concerned.

Some of the information here has been repeated in other sections of this document. This procedure/policy is here to help protect both customers and members of staff.

1.0
ENTRY/REGISTRATION CARD CHECKS

1.1
All Students' Union licensed premises will be pro-active in the checking of members and their guests at the point of entry to ensure our services are used by the correct persons.

1.1.2(A) Sufficient signs will be sighted by the entrance/exit of each licensed premises with reference to the above.

1.2
The above will be achieved by ensuring that registration card checks are performed at all times where possible. All guests must be bona-fide and signed in. All signing in books shall be kept for future reference. (1) (2)

1.3(A)
Any person signed in by a member must provide some form of identity. (I.e. Bank Card/Library Card/Video Card etc.)


1.4
Where a student is shown to have signed in more than three times in one term. That person shall be refused entry from then on unless a valid registration card is produced at the point of entry.

2.0
DRUNKENNESS

2.1
At no time should a “drunken” person be permitted to enter any Students' Union licensed premise. (3)

2.1.1 Any person found to be drunk on the Students' Union licensed premises shall be asked to 

Leave.

2.1.2(A) A log of these persons is to be kept at each premise.

2.2
If any person disregards the actions of a member of staff in dealing with such a matter. It should then be treated as misconduct.


2.3
General drunkenness shall not be treated as misconduct. Unless disorderly conduct is apparent



2.4
Any member of security staff, licensee or their nominee shall be permitted to refuse entry to any member/staff or guest without notice. Any member of staff on duty may be permitted to ask the security staff to remove a drunk person from the premise.
2.5
Any customer found to have vomited within the premises shall be ask to leave. ID should be gained and a fine imposed.

2.5.1(A) A receipt shall be given for each fine. If a customer is unable/refuses to pay they will be excluded from the licensed premises until such a time that the fine is paid.


3.0
DRUGS

3.1
The licensees of the Students' Union shall ask the security team to perform searches when deemed appropriate.

3.2
Any person found within possession of banned substances shall be dealt with as follows:

3.2.1(A) Personal quantities shall be disposed of by members of the security team (minimum 2) with a member of permanent staff and logged within an official book.

3.2.1.1 Such customers should then be excluded for a period of 1 month.


3.2.2
Any customer found in possession of non-personal quantities of controlled substances shall be detained by the security team and taken to the University Information Centre. This should then become a police matter. 

3.2.2.1 Such customers should then be excluded for life.


3.2.3(A) Any customer who refuses to be search shall be excluded from the licensed premises for a period of four weeks.

4.0
VIOLENCE/HARRASMENT/DISCRIMINATION/ABUSE/VANDALISM

4.1
The Students’ Union shall not tolerate any of the above within the licensed premises at any time by any customer. 

4.2 Such offences may deemed to be “Major” offences.

5.0(A)
EXCLUSION PERIODS
	Misconduct
	Max Period of Exclusion
	Period of Exclusion
 (Without Panel)

	
	
	

	Drunken/Disorderly
	1 Month
	1 Week 

	Possession Personal Drugs
	1 Term
	1 Month

	Possession Drugs Non-Personal
	Life
	Until Police Action Resolved

	
	
	

	Assault
	1 Year
	1 Month

	Violent Assault
	Life
	10 Weeks

	
	
	

	Vandalism
	1 Year
	1 Month

	
	
	

	Abuse
	1 Term
	2 Weeks

	
	
	

	Theft
	Life
	Until Police Action Resolved

	
	
	

	Harassment
	Life
	1 Month

	
	
	

	Discrimination
	1 Term
	1 Month

	
	
	

	Threatening Behaviour 
	1 Year
	10 Weeks

	
	
	

	Breaking of Exclusion
	N/A
	Doubled Exclusion (Inform Panel)

	2nd Breaking of Exclusion
	N/A
	Doubled Exclusion (Inform Panel)

	3rd Breaking of Exclusion
	Life
	

	
	
	

	2nd Minor Offence
	N/A
	1 Term (Automatic)

	3rd Minor Offence
	N/A
	1 Year (Automatic)

	4th Minor Offence
	Life
	

	
	
	

	Repeat Major Offence
	Life
	1 Year

	
	
	

	Vomiting Licensed Area
	N/A
	£10 – Exclude until fine paid.


In the instance that an incident is directed towards a member of Students' Union staff the exclusion period will automatically go up one level.

5.1(A)
Possible exclusion levels are as follows:


1
Day/Night

1
Week

10
Weeks

20
Weeks 
1
Year

Life

5.2(A)
Persons allowed to issue exclusions:


1
Day/Night
Security/Licensees/Nominee

1
Week

Head Security/Licensees/Nominee

1 
Month

Licensees
10
Weeks

Panel

20
Terms 

Panel
1
Year

Panel & Executive Committee

Life

Panel & Executive Committee

5.2.1(A) Any member of the panel should declare an interest where a customer known to them if brought before the panel.

6.0
INCIDENT REPORTS

6.1(A)
For any incident involving the above. Excluding general drunkenness, an incident report shall be submitted by the following day by email to the Entertainments & Venue Manager who will distribute it to the following:

Executive Monitor (See section 9.0)
Students’ Union Licensees
General Manager
Top Bar Manager

6.1.1(A) A copy of all the above shall be kept in a shared folder within the SU Intranet. Where access will be available to any member of the panel.


6.2
For any incident which is deemed to be serious copies should also be sent to:

University Proctor
University Security Officer


6.3
The Students' Union will draft a comprehensive incident form which must be used for the above.

6.4
All incident reports must be kept confidential and stored in a secure place.

7.0
DISCIPLINARY PANEL


7.1 The disciplinary panel shall consist of:


Licensees
Executive Monitor
Independent Senior Member of Staff (Not Bars/Ents)

7.2
The disciplinary panel shall sit at the request of the Licensees, Executive Committee or Chief Executive.

7.2(A)
The disciplinary panels decision shall be final except in the case of a year or life ban, were it will be necessary for the Executive Committee to ratify the decision.



8.0
APPEAL PROCEDURE

8.1 Any exclusion over the period of 1 week shall be able to be appealed against.

8.2 Any appeal should be submitted to the President of the Students' Union.

8.3(A)
The appeal will then be heard by the Disciplinary panel within 7 working days.
9.0
EXECUTIVE MONITORING

9.1(A)
The Executive Committee shall elect two members each year to act as monitors for the said procedures.

9.1.1 Members of the Executive Committee who have had disciplinary actions taken against them 

shall not be permitted to stand for election as the Executive Monitor. 


9.2(A)
Only one monitor at any time shall sit on the disciplinary panel or the appeal panel.

10.0
THIRD PARTY INVOLVEMENT

10.1
At no time should any third parties become involved during an incident or immediately afterwards especially whilst the situation is being dealt with. This includes all staff, members, and guests and includes the Students' Union Executive Committee.
10.2
If any member of the Executive Committee wishes report or make suggestions regarding a disciplinary procedure, this should be made clear to the President who will deal with the matter with the General Manager.

11.0
UNIVERSITY SUPPORT

11.1
The Students' Union should seek the universities support in providing photographs of excluded customers in order to make them available to staff working within the licensed areas.


11.2
The Students' Union should make use of an independent procedure using the University proctor when deemed necessary. Especially where a declared interest has been stated.
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Ordinance 25 of the University

Ordinance 25

The Students' Union

1. There shall be a Students' Union for the purposes of advancing the education and social welfare of students of the University, and to serve as a channel of communication between the members of the Students' Union and the University and other bodies. 

2. The name of the Students' Union shall be 'The University of Essex Students' Union' (hereinafter referred to as 'The Union'). 

3. All registered students of the University shall be Full Members of the Union, unless they exercise their right to elect not to be a member of the Union. Students who exercise that right shall not be unfairly disadvantaged with regard to the provision of services or otherwise, by reason of having done so. 

4. The Union shall make a Constitution, which shall not conflict with the Charter, Statutes and Ordinances of the University. 

5. The Constitution of the Union and any amendments thereto shall be approved by the Council of the University and shall be reviewed by the Council of the University at intervals of not less than five years. 

6. The procedures for a student to elect not to be a Full Member of the Union and other matters governing the operation of the Union and its relationship with the University shall be laid down in a Code of Practice which shall be approved by the Council of the University and shall be reviewed by the Council of the University at intervals of not less than five years. 
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Requirements to be observed in relation to Students' Unions

    (1)  The governing body of every establishment to which this Part applies shall take such steps as are reasonably practicable to secure that any students' union for students at the establishment operates in a fair and democratic manner and is accountable for its finances.

    (2)  The governing body shall in particular take such steps as are reasonably practicable to secure that the following requirements are observed by or in relation to any students' union for students at the establishment—

(a)  the union should have a written constitution;

(b)  the provisions of the constitution should be subject to the approval of the governing body and to review by that body at intervals of not more than five years;

(c)  a student should have the right—

(i)  not to be a member of the union, or

(ii)  in the case of a representative body which is not an association, to signify that he does not wish to be represented by it,


and students who exercise that right should not be unfairly disadvantaged, with regard to the provision of services or otherwise, by reason of their having done so;

(d)  appointment to major union offices should be by election in a secret ballot in which all members are entitled to vote;

(e)  the governing body should satisfy themselves that the elections are fairly and properly conducted;

(f)  a person should not hold sabbatical union office, or paid elected union office, for more than two years in total at the establishment;

(g)  the financial affairs of the union should be properly conducted and appropriate arrangements should exist for the approval of the union's budget, and the monitoring of its expenditure, by the governing body;

(h)  financial reports of the union should be published annually or more frequently, and should be made available to the governing body and to all students, and each such report should contain, in particular—

(i)  a list of the external organisations to which the union has made donations in the period to which the report relates, and

(ii)  details of those donations;

(i)  the procedure for allocating resources to groups or clubs should be fair and should be set down in writing and freely accessible to all students;

(j)  if the union decides to affiliate to an external organisation, it should publish notice of its decision stating—

(i)  the name of the organisation, and

(ii)  details of any subscription or similar fee paid or proposed to be paid, and of any donation made or proposed to be made, to the organisation,


and any such notice should be made available to the governing body and to all students;

(k)  where the union is affiliated to any external organisations, a report should be published annually or more frequently containing—

(i)  a list of the external organisations to which the union is currently affiliated, and

(ii)  details of subscriptions or similar fees paid, or donations made, to such organisations in the past year (or since the last report),


and such reports should be made available to the governing body and to all students;

(l)  there should be procedures for the review of affiliations to external organisations under which—

(i)  the current list of affiliations is submitted for approval by members annually or more frequently, and

(ii)  at such intervals of not more than a year as the governing body may determine, a requisition may be made by such proportion of members (not exceeding 5 per cent.) as the governing body may determine, that the question of continued affiliation to any particular organisation be decided upon by a secret ballot in which all members are entitled to vote;

(m)  there should be a complaints procedure available to all students or groups of students who—

(i)  are dissatisfied in their dealings with the union, or

(ii)  claim to be unfairly disadvantaged by reason of their having exercised the right referred to in paragraph (c)(i) or (ii) above,


which should include provision for an independent person appointed by the governing body to investigate and report on complaints;

(n)  complaints should be dealt with promptly and fairly and where a complaint is upheld there should be an effective remedy.

    (3)  The governing body of every establishment to which this Part applies shall for the purposes of this section prepare and issue, and when necessary revise, a code of practice as to the manner in which the requirements set out above are to be carried into effect in relation to any students' union for students at the establishment, setting out in relation to each of the requirements details of the arrangements made to secure its observance.

    (4)  The governing body of every establishment to which this Part applies shall as regards any students' union for students at the establishment bring to the attention of all students, at least once a year— 

(a)  the code of practice currently in force under subsection (3),

(b)  any restrictions imposed on the activities of the union by the law relating to charities, and

(c)  where the establishment is one to which section 43 of the [1986 c. 61.] Education (No.2) Act 1986 applies (freedom of speech in universities and colleges), the provisions of that section, and of any code of practice issued under it, relevant to the activities or conduct of the union.

    (5)  The governing body of every establishment to which this Part applies shall bring to the attention of all students, at least once a year, and shall include in any information which is generally made available to persons considering whether to become students at the establishment— 

(a)  information as to the right referred to in subsection (2)(c)(i) and (ii), and

(b)  details of any arrangements it has made for services of a kind which a students' union at the establishment provides for its members to be provided for students who are not members of the union.

    (6)  In subsections (2), (4) and (5) the expression "all students" shall be construed as follows— 

(a)  in relation to an association or body which is a students' union by virtue of section 20(1), the reference is to all students at the establishment;

(b)  in relation to an association or body which is a students' union by virtue of section 20(2), the reference is to all undergraduate, or all graduate, students at the establishment or to all students at the hall of residence in question, as the case may be;

(c)  in relation to an association or body which is a students' union by virtue of section 20(3), the reference is to all the students who by virtue of section 20(1) or (2) are comprehended by that expression in relation to its constituent or affiliated associations or bodies.

    (7)  In this section the expression "members", in relation to a representative body which is not an association, means those whom it is the purpose of the union to represent, excluding any student who has exercised the right referred to in subsection (2)(c)(ii).

    (8)  In subsection (2)(j) to (l) the references to affiliation to an external organisation, in relation to a students' union for students at an establishment, include any form of membership of, or formal association with, an organisation whose purposes are not confined to purposes connected with that establishment.

    (9)  Subsection (2)(d) and (l)(ii) (elections and affiliations: requirements to hold secret ballot of all members) do not apply in the case of an open or distance learning establishment, that is, an establishment where the students, or the great majority of them, are provided with materials for private study and are not required to attend the establishment to any significant extent or at all.
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ISA Constitution

Names and Definitions

1. There shall be an International Students Association (ISA) which shall be called The University of Essex Students’ Union International Students’ Association. 

2. The ISA shall be a subcommittee of the University of Essex Students’ Union Council

Mission Statement

The values of the ISA are

1. To celebrate, value and promote diversity.

2. To be inclusive, pro-active and dynamic 

3.  A sense of community, responsibility and achievement should be seen 

as key principles of this association.

Objectives:

1. To represent and promote the best interests of International Students within the University of Essex and the wider community through effective advocacy.

2. To provide an effective channel of communication between International Students and relevant bodies within the University and community.

3. To promote & encourage International Students’ participation in activities and events whilst at the University and after graduation.

4. To facilitate International Students’ involvement and participation by sourcing and publicising the necessary support and resources.

5. To provide forums for the dissemination, discussion and debate of information and knowledge about matters of interest to International Students 

Membership

1. All students who are registered with the University as being from states other than the UK shall be Full Members of the ISA

2. There shall be no membership fee charged to Full Members of the ISA;

3. Only Full Members are eligible to vote or hold a committee or executive position.

4. Associate Membership of the ISA shall be available to:

i. Home students (without fees)

ii. Members of the Students Union Executive (without fees)

iii. Alumni of the University of Essex, on payment of a fee set every year by the Students’ Union Executive committee.

International Students Association Governance

General Meeting

Executive Committee

General Meetings

1. The International Students’ Association General Meetings shall be held at least once a term.  The meetings shall be called by the Secretary, in writing.   No less than 5 working days’ notice must be given to members. The ISA GM shall be held in accordance with the Standing Orders of the Students’ Union.  The business of the GM shall be reported to Union Council via the minutes.

2. The meeting in the third term shall be designated the Annual General Meeting and shall receive the following:

i. Annual Report from the Chair and ISA Executive.

ii. Financial report from the Treasurer.

iii. It shall also elect the officers of the Association for the next academic year

3. Extraordinary General Meetings

An extraordinary general meeting may be called on written request of:

i. International Students’ Officer

ii. International Students’ Association Executive

iii. A students’ request formulated under a petition format, which has collected at least 50 signatures from full and members of the Association.  The petition shall be submitted to the Chair of the Association, clearly stating the business to be tabled at the meeting.

Quoracy and voting system

i. The quorum for the General Meetings will be 70 full members of the International Students’ Association.

ii. The quorum for all other meetings will be 50% of elected members.

Executive Committee

There shall be the following Executive Officers of the ISA:

1. Chair (VP International Students’)

2. Secretary

3. Treasurer

4. Activities Officer

5. Project & Events Officer

A vacancy in any of the Offices listed in 4(a) shall not affect the validity of the Committee.

1. The Executive Committee will normally meet no less than 3 times per academic term.

2. The meetings will be called by the Chair and at least 3 working days notice shall be given to members.

3. Meetings shall be held in accordance with the Standing Orders of the Students’ Union.

4. The minutes will be sent to the ISA General Meeting and the Union Council for information.

5. At the start of each academic year the committee will elect two of their number to sit on the Students Union Council for that year.

Responsibilities of the Committee Members: 

The Chair (VP International Students’) shall be responsible for:

1. Overall running of the Association;

2. Ensuring that the values and objectives of the Association are pursued; 

3. Coordinating (with the rest of the Executive Committee) a plan of activities, which will be presented to the first general meeting of the year.

4. Liaison with the Students’ Union and relevant other parties within the University.

5. Chairing all meetings of the Association

6. The Organisation of the ISA elections.

7. Attending International Students’ Forum meetings.

8. Preparation of the agenda for ISA Meetings

9. Publishing their executive report widely.

The Secretary shall be responsible for:

1. The keeping of records of all ISA business

2. Ensuring that ISA minutes are sent to Union Council and published to the membership

3. Chairing ISA meetings in the absence of the Chair

4. The calling of committee meetings and ensuring that the agenda is published no later than two days prior to the meeting;

5. The publicity and promotion of all ISA events.

6. Producing the executive report once a term, and wide dissemination of it to the membership of the ISA

The Treasurer shall be responsible for:

1. Monitoring all ISA accounts.

2. Submitting a grant application each year as per the Students’ Union Regulations 

3. Preparing a financial statement for the AGM.

4. Generating additional funds for the ISA.

The Activities’ Officer shall be responsible for:

1. Establishing opportunities for international students to participate in all extra-curricular activities and lead their own predominantly, but not exclusively through, the International Societies.

2. Promotion of the range of student-led activities among international students.

3. Ensuring that issues relating to international students’, diversity and equal opportunities are raised within all Societies, Sport Clubs, Media Guild and The V-Team.

4. Have regular contact with the Union’s VP Sport & Societies and the VP Services & Communication to review International Students’ participation

The Project & Events Officer shall be responsible for:

1. Organise regular projects and events, which promote the values of the ISA and meet its fundamental objectives.

2. Organise regular activities based on the specific needs of International Students.

3. The organisation of the annual “One World Week”. 

Removal of Officers

An officer can only be removed from office by the general meeting.  This will take the form of a resolution (motion) of the meeting expressing No Confidence in the named officer(s).  The motion will require a two-thirds majority of a quorate general meeting of the association.

Amendments to the Constitution

i. Amendments to the International Students’ Association Constitution may only be made by a two-thirds majority of a quorate ISA General Meeting and a subsequent two thirds majority of the Union Council of the Students’ Union.

ii. Any clause in this constitution that conflicts with the Constitution of the University of Essex Students’ Union shall not be recognised.  At no time shall the Constitution of the ISA be in conflict with that of the Students’ Union

iii. The Executive of the International Students’ Association shall be responsible for the day to day running and development of their organisation to its membership and the trustees of the University of Essex Students’ Union.

Appendix 1

Election Regulations

Returning Officer

1. The International Students’ Association Executive Committee shall appoint a Returning Officer, who shall be responsible for the running of ISA Elections.  The Returning Officer shall not be a full member of the Association for the twelve months preceding their appointment and shall not be eligible to stand for election to any committee within the International Students’ Association for twelve months following their appointment.

Nominations

1. The Returning Officer shall be responsible for circulating a notice of election to all members at least 15 working days before the close of nominations.  This notice shall also be displayed on the official notice boards and website of the International Students’ Association and Students’ Union.  The notice shall include details of which positions are to be elected, the deadline for nominations and where and when the election will take place.

2. All nominations shall be submitted on the standard Students’ Union nomination form and returned to a designated place before the published close of nominations.  The Returning Officer shall have access to a full listing of members to check the validity of nominations, if required.

3. No person may nominate more than one person for election to any one position and may not nominate anyone else for a position for which they are themselves standing.

Complaints

1. Any complaints regarding the conduct of a candidate or candidates should be submitted to the Returning Officer in accordance with the election regulations of the Students’ Union

2. Complaints about the conduct of the Returning Officer or the conduct of the Elections in General should be submitted to the Students’ Union President no later than 5 working days of the election results being declared. The President shall convene an extraordinary meeting of the Elections committee to review the case and recommend such remedial action as may be necessary.

Report

The returning officer shall submit a report of the conduct of the elections to the Chair of the ISA within 30 working days after the results of the elections have been published. This report will be presented to the Students’ Union Council.

Media Guild Constitution

1. Name: There shall be a University of Essex Media Guild hereafter referred to as the Guild. The Guild shall be a sub-committee of the University of Essex Students’ Union as provided for in Schedule 7 of the Students’ Union Constitution.

2. Purpose: The purpose of the Guild shall be to promote and develop opportunities for members of the Union to participate in printed, broadcast and recorded media activities. In fulfilling this purpose, the guild shall seek to co-ordinate its Constituent parts through offering appropriate support and training and through maintaining links with relevant external bodies at local, national and international level.

3. Membership: Membership of the Guild shall be automatic to Student Union members who have joined any of the constituent elements of the Guild.

4. Structure: The Guild shall comprise of The Rabbit, Red Radio and SX:TV Television.  Requests to form new elements shall be heard at a General Meeting of the Media Guild. All media are expected to comply with the Guild’s Code of Practice and associated disciplinary procedures.

5. Governance: The Guild shall be governed by the following bodies, listed in descending order of precedence and defined below. 

Union Council

Media Guild General Meeting

Media Guild Executive Committee

In the event of conflict between a body within Media Guild and a body within the Union, the decision of the Union body shall take precedence.

i) Media Guild General Meeting: Media Guild General meetings shall be held at least twice a term.  The first meeting in the third term shall be the Annual General Meeting of the Guild. The meetings shall be called by the Vice-President Services 7 Communication, in writing, and at least 5 days notice will be given to members. The Guild GM shall be held in accordance with the Standing Orders as defined in Schedule 2 of the Union’s Constitution. The business of the Guild GM shall be reported to Union Council via the minutes. Where necessary, Union Council may refer issues arising from the minutes back to the Guild’s Committee for further discussion or clarification. The quoracy for a General Meeting shall 30 members of the Guild.

ii) Annual General Meeting: The annual general meeting (AGM) shall be held in the summer term. All members of the Guild shall be given at least seven days notice of the meeting and shall be invited to submit items for agenda. Items for the agenda must be submitted within 3 days of the meeting. The AGM shall be conducted with the Standing Orders, as defined in Schedule 4 of the Union’s Constitution. The business of the meeting shall be reported to Union Council through the minutes. Where necessary, Union Council may, refer issues arising from the minutes back to the Guild’s Executive Committee for further discussion or clarification.

iii) Emergency General Meeting: An Extraordinary General Meeting shall be called within 3 days of the Vice-President Student Development receiving a written request from either:



a) a resolution of the Media Guild Committee;

b) 20 members of the Media Guild

The Meeting shall be conducted in accordance with the Standing Orders of the Union as defined in Schedule 4 of the constitution and those present shall discuss only that issue which the meeting was called to discuss.

iv) Media Guild Committee: The Committee shall comprise of the following officers who shall (aside from the President and the General Representatives) be elected at the Annual General Meeting. Only members of the Guild who are full members of the Union shall be entitled to vote or stand for election. The General Representatives shall be elected at the first general meeting of the academic year:


Vice-President Student Development (Ex-Officio Chair)


 Editor of Rabbit


Radio Station Co-ordinator


TV Station Manager


4 General Representatives

The committee shall meet at least 3 times per term with the exception of the summer term where the committee shall meet at the request of the Vice-president Services & Comn. Quoracy of the executive committee shall be formed by 50% of those in office. Any member of the executive committee who misses three consecutive meetings without apologies being accepted by the committee shall be deemed to have resigned from the committee. In the event of a resignation, a by-election shall be held at the next General Meeting.


The Committee shall collectively have the following responsibilities:

· To actively promote and develop the range of Media Opportunities available at the University of Essex;

· To liaise with the appropriate Union staff to ensure that appropriate training and support is available for all media volunteers;

· Facilitate the nomination and recognition procedures for the annual Media Awards;

· Oversee the administration and running of printed, recorded and broadcast media;

· In consultation with the relevant staff, regularly review the Guild’s Code of Practice and documentation relating to health and safety and risk-assessment;

· Instigate fair and just disciplinary proceedings against individual(s) alleged to have breached either the Guild’s code of practice or any other Union policy;

· To keep Union Council informed on matters of relevance by nominating 2 members of the Guild Executive to be Union Councillors from the Guild.

The Vice-President Services & Communication shall be responsible for drafting a detailed portfolio list for each member of the executive committee which shall be presented to the committee for approval at their first meeting.

The minutes of the committee shall be ratified by Union Council. Where appropriate, Union Council may refer issues arising from the minutes back to the Executive committee for further discussion or clarification.

6. Amendments to the Constitution: Amendments to this Constitution shall require the support of a simple two thirds majority at a quorate Media Guild General Meeting and then the same majority at a quorate meeting of Union Council.

The V-Team Constitution

1. Name: There shall be a University of Essex Volunteering Group, hereafter referred to as The V-Team.  The organising committee shall be considered a sub-committee of the University of Essex Students’ Union as provided for in Schedule 7 of the Students’ Union Constitution.

2. Purpose: The purpose of The V-Team shall be to promote and develop opportunities for members of the Union to participate in volunteering activities to benefit the communities of which the University is considered a part. In fulfilling this purpose, the V-team shall seek to co-ordinate its activities by offering appropriate support and training and by maintaining links with relevant external bodies at local, national and international level.

3. Membership: Membership of The V-Team shall be available to all members of the Union who wish to join. There will be no charge for membership. 

4. Decision Making: There shall be the following forums for V-Team members:

i) Volunteers Meeting: shall be held at least once per term. The meeting in the third term shall be the Annual General Meeting. The meetings shall be called by the Vice President Student Development, in writing, and at least 5 days notice must be given to members. The Volunteers Meeting shall be held in accordance with the Standing Orders as defined in Schedule 2 of the Union’s Constitution. The quoracy for a Volunteers Meeting shall be 30.

ii) The V-Team Annual General Meeting: An annual general meeting (AGM) shall be held not less than 3 weeks before the end of the summer term. All members of The V-|Team shall be given at least seven days notice of the meeting and shall be invited to submit items for discussion.  Items for the agenda must be submitted 3 days before the meeting. The AGM shall be conducted in accordance with the Standing Orders, as defined in Schedule 2 of the Union’s Constitution. 

iii) The V-Team Committee: The Committee shall comprise of the following officers who shall (aside from the Vice-President Student Development) be elected at the V-Team Annual General Meeting in accordance with the Students’ Union Election Regulations as defined in Schedule 1 of the constitution. Only members of The V-Team who are full members of the Union shall be entitled to vote or stand for election. 

Vice-President Services & Communication 

Education and Community Officer

Events Co-ordinator

Funding Officer

Project Co-ordinator Representative

Publicity Officer

Secretary

Societies and Sports Officer

Volunteer Development Officer

The committee shall meet at least once a fortnight during term time. Quoracy of the committee shall be formed by 50% of those in office. Any member of the committee who misses three consecutive meetings without apologies being accepted by the committee shall be deemed to have resigned from the committee. In the event of a resignation, a by-election shall be held at the next Volunteers Meeting. At least one member of V-Team staff should be present at committee meetings. 

5. V-Team Committee: The Committee shall collectively have the following responsibilities:

· To review the provision of current projects and consider new projects as and when proposed.

· Publicising the activities of The V-Team to students and staff of the University.

· To support the development of existing and new projects

· To liaise with the relevant Union staff to ensure that appropriate training and support is available for all volunteers;

· To facilitate the nomination procedure for the various local, regional and national awards;

· In consultation with the relevant staff, regularly review the V-Team’s  documentation relating to health and safety and risk-assessment;

The committee shall report, via the Vice-President Student Development, to Union Council on a termly basis for information. Where appropriate, Union Council may refer issues arising from the minutes back to the committee for further discussion or clarification.

6. Officers’ Job Descriptions

Vice-President Student Development

Shall be responsible for:

· Chairing V-Team committee meetings

· Collecting items for the agenda and circulating the agenda before meetings 

· Reporting to Union Council on the V-Team’s activities

Education and Community Officer

Shall be responsible for:

· Liaising with local schools and community groups, and raising awareness of the V-Team activities and developing opportunities for collaboration

· Informing the V-Team committee and staff of local community events and ensuring that there is V-Team representation

· Maintaining a database of contacts within schools and community groups

Events Co-ordinator

Shall be responsible for:

· Organising a wide variety of social events to ensure that the interests of all volunteers are represented (as indicated through consultation). This to include at least two social events a term

· Working with the Publicity officer to ensure awareness of all events

· Working with the Funding Officer to organize fundraising events/socials

Funding Officer

Shall be responsible for:

· Being aware of the V-Team budget and financial situation

· Liaising with relevant members of the RAG committee to develop fundraising ideas and co-ordinate events

· Assisting in the identification of sources of funding and sponsorship,  helping produce funding bids and source sponsorship

Project Co-ordinator Representative

Shall be responsible for:

· Supporting V-Team project co-ordinators through regular meetings and project attendance, and communicating any issues to the V-Team committee

· Assisting V-Team project co-ordinators with project evaluation 

· Identifying future development opportunities for projects

Publicity Officer

Shall be responsible for:

· Developing and implementing (in collaboration with the SU marketing department) a year long publicity strategy, using all student media, as well as university, local and national media. 

· Ensuring that the V-Team website is accurate and up-to-date

· Consulting with committee members and staff to ensure all ongoing activities are publicized

Secretary

Shall be responsible for:

· Taking minutes at V-Team committee meetings and ensuring their distribution to committee members and availability on the V-Team website

· Working with V-Team staff to send out a weekly e-bulletin to V-Team members

· Providing other administrative support to the committee in conjunction with the V-Team admin worker

Societies and Sports Officer
Shall be responsible for:

· Raising awareness amongst individual societies and sports clubs, as well as sports fed and the societies guild, of the opportunities that are available with the V-Team

· Communicating with relevant local sports groups and community organisations

· Maintaining and developing the V-Team contacts database in terms of society and sports specific contacts in schools and local community groups

Volunteer Development Officer

Shall be responsible for:

· Identifying volunteers’ training needs and organizing relevant training 

· Ensuring that volunteering carried out by members of the V-Team is recognized, rewarded and accredited

· Encouraging volunteers to attend regional and national volunteering events

7. Amendments to the Constitution: Amendments to this Constitution shall require the support of a two thirds majority at a quorate Volunteers Meeting and then the same majority at a quorate meeting of Union Council.

[image: image1.png]UNIVERSITY OF ESSEX

students union

POSTGRADUATE STUDENTS’ ASSEMBLY

PGSA




1) 
NAME
:

a) There shall be a Postgraduate Students Association which shall be called The University of Essex Students’ Union Postgraduate Students’ Association (hereafter referred to as “The Association” or “PGSA”.)

b) The PGSA shall be a subcommittee of the of the University of Essex Students’ Union Council

2) 
AIMS:



a. To represent the interests of Postgraduate Students at the University of Essex.

b. To provide a channel of communication between Postgraduates and relevant committees and bodies within the Students' Union and the University.

c. To promote integration of Postgraduate Students within the University community by  establishing and maintaining a means of communication between Postgraduate Students; socially,  intellectually and on matters relating to postgraduate study

d. to provide a specific forum for the dissemination, discussion and debate of information and knowledge about matters of interest for postgraduate students; 

e. To facilitate and encourage the involvement of postgraduate students in all aspects of the Students’ Union.

3) 
MEMBERSHIP:

1) All students who are registered on a postgraduate course at the University of Essex who are Full Members of the Students' Union shall be Full Members of the PGSA;

2) There shall be no membership fee charged to Full Members of the PGSA;  

3) Associate Membership of the PGSA shall be available to:

a. Members of the Students Union Executive & Postgraduate Alumni of the University of Essex.

b. Associate members shall not be entitled to vote at any meeting nor be elected to any executive office.

4) A General Meeting of the Association shall be entitled to confer honorary membership of the Association in recognition of outstanding service or as a token of esteem. 

a. Such honorary members shall not be entitled to vote at any meeting nor be elected to any Executive office

b. Proposals for candidates to receive honorary memberships can be made by any full member of the Association. A two-thirds majority at any General Meeting shall be required to confer honorary memberships. Any successful candidates shall be informed by the Chair of the Association in writing.

4) THE EXECUTIVE COMMITTEE:

1. The Committee shall consist of;

i. The Chair (ex-officio - Postgraduate Students’ Officer)

ii. The Secretary 

iii. The Treasurer

iv. The Activities Officer  

v. The Masters Officer 

vi. The PhD Officer 

vii. The PR Officer 

2. The Committee shall be elected annually under the terms of appendix A to this constitution.

3. The Committee shall be responsible to General Meetings of the members of the Postgraduates Students’ Association , and responsible for the day to day running of the Postgraduate Students’ Association 

4. The Committee shall formally meet at least three times every academic term. 

5. A vacancy in any of the Offices shall not affect the quoracy of the Committee.

5) DUTIES OF COMMITTEE MEMBERS:

1. All committee members have the responsibility to act in the best interests of the Postgraduate Student body as their elected representatives.

2. The Association ’s Chair shall have the following responsibilities;

a. overall responsibility for the running of the Association;

b. ensure that the aims and objectives of the Association are pursued;

c. Facilitate effective communication between the Students’ Union Executive and Union Council and PGSA members.

d. Chair PGSA  meetings

e. Ensure that all PGSA officers are aware of their responsibilities.

f. Other duties as agreed by the Association’s committee.

3. The Association’s  Secretary shall have the following responsibilities;

a. The formal notification of all meetings of the Association including the posting of all notices and agendas not less than three days before the relevant meeting.

b. Maintain records of all business relevant to PGSA including the taking of minutes of all meetings. 

c. Chair any meeting of the Association in the absence of The Chair.

d. Ensure that PGSA minutes are sent to Union Council, published on the PGSA Notice board and web pages of the Students’ Union.

e. Ensure that there is relevant information on the postgraduate notice board and the postgraduate common room.

f. Ensure that the bulletin is sent out every week 

4. The Association’s Activities Officer shall have the following responsibilities:

a. Be responsible for the organisation, publicity, and promotion of all forthcoming events.

b. Be responsible for contacting the Union’s VP Sports and Societies & VP Services & Communication to establish opportunities for Postgraduates to participate in (and lead) Students’ Union activities.

c. Other duties as agreed by the Association’s committee.

5. The Association ’s PhD officer shall have the following responsibilities:

a. Ensure that issues relating to PhD students are represented at Essex.

b. Maintain regular contact with PhD representatives and ensure that issues affecting these students are represented within the Union and University.

6. The Association ’s Masters Officer shall have the following responsibilities:

a. Ensure that issues relating to Masters students are represented at Essex. 

b. Maintain regular contact with Masters students representatives and ensure that issues affecting these students are represented within the Union and University

7. The Association’s PR Officer shall have the following responsibilities:

a. Be responsible for the maintenance of the website;

b. Be responsible for the generation and evaluation of publicity.

c. Take primary responsibility of the Postgraduate discussion list and forum

d. Jointly responsible with the Vice-Chair for the PGSA Newsletter

The Committee may allocate to other members of the association such duties as it sees fit, but retain overall responsibility and accountability for the conduct of the Association.

6) REMOVAL OF COMMITTEE MEMBERS:

1. A serving member of the Committee can be removed from office through a two-thirds majority vote of no confidence by the PGSA general meeting.  Such a motion of no confidence should outline how the officer has breached this constitution to such extent as to warrant their removal from office.

2.  A Committee Member shall be considered to have resigned if they miss three consecutive committee meetings without adequate apologies.

3. A Committee Member may tender their resignation in writing to the Chair of the Association.  In the event of the Chair wishing to tender their resignation, this correspondence should be sent to the President of the Students’ Union.

4. If the Postgraduate Students Officer is unable to continue in their capacity as Chair of the PGSA, The Vice-Chair shall assume the principle role of liaising with the Students’ Union and the other duties will be allocated amongst the remaining committee members until a replacement is elected.  

7) FINANCE:

1) The finances of the Association  shall be conducted in accordance with the relevant sections of the Union Constitution and with any other instructions laid down from time to time by Union Council,

2) The Association’s accounts shall be available for inspection at all times by the VP Services & Communication, the President or persons appointed by these. 

3) The Postgraduate Students’ Officer shall be responsible for the finances of the Association and shall be held to account by the membership of the Association and / or Union Council.

8) MEETINGS:

1) General Meetings and Committee Meetings of the Association shall be called by the Chair. 

2) The Chair is required to call an Extraordinary General Meeting of the Association on receipt of a request to hold one, signed by 30 members of the Association specifying the item of business to be discussed / resolved at the meeting.

3) The Chair shall be Chairperson for all meetings (unless the subject of a motion of No Confidence), and shall be responsible for the conduct of debate at meetings. In an event where the Chair cannot chair a meeting then the responsibility shall fall to the Vice-Chair. In the event that no suitably impartial chair is available, the Postgraduate Students’ Officer shall request the President of the Students Union to suggest an alternative. 

4) All members shall be informed of the date, time and place of meetings a minimum of three working days beforehand.

5) At least one General Meeting of the Association’s membership shall be held per term. The Association’s committee shall be subject to the direction of these meetings.

9) Complaints Procedure

1) Any member may have the right to draw to the attention of the Postgraduate Student’s Officer or the President of the Students’ Union any irregularities in the running of the Association and ask them to investigate the matter as outlined in Schedule 8 of the Constitution of the Students’ Union

10) AMENDMENTS:

1) This constitution and Appendices may be amended at General Meeting of the Association providing that two thirds of the members present and voting agree and provided that the notice to call the meeting contains a statement of the proposed amendment.

2) Any full member of the Association may propose amendments to this constitution. Proposed amendments should be received by the Secretary a minimum of 5 working days before the meeting at which the amendments will be discussed.

3) Proposed changes will be subject to ratification by the Students’ Union Council. 

11) THE UNION CONSITUTION:

1) This constitution, however it shall be amended, shall at all times comply with the relevant sections of the Union Constitution and its Appendices, moreover, no section of this constitution which conflicts with it shall be valid. If in cases of conflict the Union Constitution takes precedence.

12) SAFEKEEPING OF CONSITUTION:

1) One copy of this constitution and its Appendices, howsoever amended, shall be kept by the Secretary and shall be available for consultation by any members of the Association at reasonable time.

2) One copy of this constitution and its Appendices, howsoever amended shall be deposited with the Students’ Union’s President.

3) In the case of dispute the copy of the constitution and its Appendices described under section 12.2 above shall be deemed to be the authoritative version.

14) ELECTIONS:

1) All elections shall be held in account with the current union Election Regulations with the following additional regulations:

2) Candidates for Masters or PhD Representatives must indicate whether they are on a Masters or PhD course before the close of nominations.  Masters students must not be enfranchised for the election of PhD representatives and vice versa.

Sports Federation Constitution

1. Name: There shall be a University of Essex Sports Federation, hereafter referred to as the Federation. The Federation shall be a sub-committee of the University of Essex Students’ Union as provided for in Schedule 7 of the Students’ Union Constitution.

2. Purpose: The purpose of the Federation shall be to promote and develop opportunities for members of the Union to participate in recreational and competitive sporting and athletic activity. In fulfilling this purpose, the Federation shall seek to co-ordinate its member clubs by offering appropriate support and training and by maintaining links with relevant external bodies at local, national and international level.

3. Membership: Membership of the Federation shall be available to all members of the Union who wish to join. The cost of membership shall be that approved by the Annual General Meeting of Sports Federation following recommendation by the Federation’s Executive Committee in consultation with officials of the member clubs. Only members of the Federation shall be entitled to join clubs affiliated to the Federation. An up-to-date list of the members of each club shall be retained by the Federation President and shall be available for inspection from the Students’ Union Reception.

4. Structure: The Federation shall comprise of sporting clubs whose inclusion within the Federation shall be approved on an annual basis by the Federation’s Executive Committee. Existing clubs shall be approved at the start of each academic year subject to the club having at least 2 elected officials in line with the democratic process recognized by the Union and outlined in the constitution of the member club and no outstanding documentation relating to health and safety and/or risk assessments. Requests to form new clubs shall be heard at a General Meeting of the Sports Federation. All clubs are expected to comply with the Federation’s Code of Practice and associated disciplinary procedures.

5. Governance: The Federation shall be governed by the following bodies, listed in ascending order of precedence and defined below: 

Union Council

S F General Meeting

S F Executive Committee

Finance Committee

In the event of conflict between a body within Sports Federation and a body within the Union, the decision of the Union body shall take precedence.
i) Sports Federation General Meeting: Sports Federation General meetings shall be held at least twice in the first term and at least once in the second and third terms.  The meeting in the third term shall be the Annual General Meeting of the Federation.  . The meetings shall be called by the Federation President, in writing, and at least 5 days notice must be given to members. The SGM shall be held in accordance with the Standing Orders as defined in Schedule 2 of the Union’s Constitution. The business of the SGM shall be reported to Union Council via the minutes. Where necessary, Union Council may refer issues arising from the minutes back to the Federation’s Executive Committee for further discussion or clarification. The quoracy for a General Meeting shall be representatives of one third of the clubs approved by the federation or 50 members of the Federation whichever is smaller.

ii) Annual General Meeting: An annual general meeting (AGM) shall be held not less than 3 weeks before the end of the summer term. All members of the Federation shall be given at least seven days notice of the meeting and shall be invited to submit items for agenda. Items for the agenda must be submitted within 3 days of the meeting. The AGM shll be conducted with the Standing Orders, as defined in Schedule 2 of the Union’s Constitution. The business of the meeting shall be reported to Union Council through the minutes. Where necessary, Union Council may, refer issues arising from the minutes back to the Federation’s Executive Committee for further discussion or clarification.

iii) Emergency General Meeting: An Extraordinary General Meeting shall be called within 3 days of the Federation President receiving a written request from either:



a) A resolution of the Sports Federation Executive;



b) One (or more) officials from 15 different clubs within the 

Federation;

c) 50 members of the Sports Federation

The Meeting shall be conducted in accordance with the Standing Orders of the Union as defined in Schedule 2 of the constitution and those present shall discuss only that issue which the meeting was called to discuss. The quoracy for an Emergency General Meeting shall be representatives of one third of the clubs approved by the federation or 50 members of the Federation whichever is smaller.

iv) Sports Federation Executive Committee: The Executive Committee shall comprise of the following officers who shall (aside from the President and the General Representatives)) be elected at the Annual General Meeting in accordance with the Students’ Union Election Regulations as defined in Schedule 1 of the constitution. Only members of the Federation who are full members of the Union shall be entitled to vote or stand for election. The General Representatives shall be elected at the first general meeting of the academic year:


Sports Federation President


Treasurer


Sports Development Officer


Fundraising Officer


Internal Sports Officer


Events Officer


Communications Officer


2 General Representatives

The committee shall meet at least 3 times during the first two terms and at least once during the summer term. Quoracy of the executive committee shall be formed by 50% of those in office. Any member of the executive committee who misses three consecutive meetings without apologies being accepted by the committee shall be deemed to have resigned from the committee. In the event of a resignation, a by-election shall be held at the next General Meeting


The Executive Committee shall collectively have the following responsibilities:

· To organise and publicise internal events both for current members and University of Essex alumni;

· Allocate money from the (Capital Expenditure budget) for the purchase of substantial capital equipment;

· To liaise with the appropriate Union staff to ensure that appropriate training and support is available for all club officials;

· Facilitate the nomination procedure for the annual Sports Awards;

· Oversee the administration and running of club elections to ensure all elections are held in accordance with Union policy;

· In consultation with the relevant staff, regularly review the Federation’s Code of Practice and documentation relating to health and safety and risk-assessment;

· Instigate fair and just disciplinary proceedings against any club or individual alleged to have breached either the Federation’s code of practice or any other Union policy.

The Federation president shall be responsible for drafting a detailed list of responsibilities for each member of the executive committee which shall be approved by the committee on an annual basis.

The minutes of the committee shall be ratified by Union Council. Where appropriate, Union Council may refer issues arising from the minutes back to the Executive committee for futher discussion or clarification.

v) Finance Committee: The Finance Committee shall comprise of 5 full members of the Federation who shall be elected at the Annual General Meeting. No more than 2 committee members shall be from the same club. Only members of the Federation who are full members of the Union shall be entitled to vote or stand for election. The Finance Committee shall be chaired by the Federation Treasurer who shall communicate the views of the group to the Vice President Sports and Societies. The committee shall meet at the discretion of the Sports Federation Executive but not less than twice during the first term and at least twice during the summer term.

The collective responsibilities of the Finance Committee shall be as follows:

· to advise the Sports Federation President on the allocation of funds to individual clubs in accordance with relevant criteria;

· to scrutinise and monitor the financial transactions of the Federation to ensure it complies with Union policy;

· to act as a nominated point of contact for club treasurers, offering appropriate support and guidance.

· To offer reports and advice on trends affecting the finances of the member clubs of the federation.

Quoracy shall be formed by at least 3 committee members currently in office. Any elected member of the committee who misses three consecutive meetings without apologies being accepted by the committee shall be deemed to have resigned from their position.  A by-election to elect their replacement shall be held at the next General Meeting.

The minutes of the committee shall be received and ratified by the Sports General Meeting.

6. Amendments to the Constitution: Amendments to this Constitution shall require the support of a two thirds majority at either a quorate Sports Federation General Meeting and then the same majority at a quorate meeting of Union Council.
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Procedures for Appointment of external Trustees

a) External Trustees will be appointed to the Board by an interview process. 

b) In the first instance, all three positions will be advertised.  These will be for periods of 1, 2 and 3 years.  This is to assist in providing continuity of the Board.

c) Advertisements will be placed in one national and one regional paper.  Any interested party will be sent a pack containing:

· Details relating to the function and operation of the Students’ Union

· A Generic job description outlining the responsibilities of the external trustees (see appendix)

· A person specification detailing specific knowledge areas sought

· A set of the last audited accounts

d) Initial short-listing will be conducted by the Chief Executive and Chair of the Trustees (the President of the Students’ Union).  Short-listed candidates will then be called for interview.

e) The five Sabbatical Officer Trustees will meet with all short-listed candidates with an external advisor, appointed by the Trustees, to advise.

f) Recommendations as to final selection will then be made to the whole Board for ratification.

g) External Trustees terms of office run for three years from the 1st April in the year of their appointment.

h) Following initial appointments one external trustee position will be due for renewal every year.  Should both parties be in agreement, and provided that the incumbent is not at the end of their second term in office, this post will not go out to advert

i) Should any Trustee stand down from the Board before the end of their term, a replacement will be appointed, initially for the period remaining in that term of office, unless there is a period of less than 9 months remaining, in which case the full three year term will be advertised at the appropriate time and the board will operate with a vacant position in the interim.
Essential requirements
 

· Enthusiasm for the values of the Students’ Union as a democratic, participative, student-led organisation.  

· Commitment to devoting necessary time and attention to the role.  

· Strategic vision and ability to focus on ‘the big picture’.  

· Understanding of the role of trustee including legal responsibilities.  

· Ability to work effectively as a member of a team with diverse levels of experience.  

· Ability to make and express independent judgements.  

· Adherence to Nolan’s seven principles of public life – selflessness, integrity, objectivity, accountability, openness, honesty and leadership. 

  

Desirable requirements
 

The following are felt to be desirable qualities to have amongst the pool of External Trustees

 

· Knowledge of trusteeship and / or scrutiny overview.  

· Understanding of Students’ Unions / Universities or the Higher Education Sector.  

· Experience / knowledge of the working of charities.  

· Technical knowledge to assist management and other trustees e.g. legal, financial expertise, Human Resources, Marketing, etc. 
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Matrix A – Staffing decisions

	Board of Trustees
	Finance & Resources
	General Manager/SMT
	Departmental 

	Creation of a new senior management position.
	Approving amendments to employment policies and proposed policies
	Approving temporary/agency staff appointments


	Setting/amending student staff rotas

	Involvement in appointment of General Manager


	Involvement in SMT and manager level  appointments
	GM – involved in all SMT appointments.

SMT – involved in all managerial level appointments
	Involvement in appointments below manager level

	Involved in appeal against dismissal
	Noting pay awards and student staff pay level annually
	Make recommendations for re-grades of all permanent staff for approval by F&GP
	Disciplinary action against student staff

	Approval of strategic redundancies


	
	Making local redundancies
	Amending student staffing levels

	Delegate responsibility for appraisal of the GM
	Approving increments from appraisal results – annually


	
	Conduct all appraisals of line staff and award scores for consideration by F&GP

	Approve GM pay award
	Approve SMT pay awards


	Approve managerial pay awards
	

	Final Approval of staff policies


	Staffing Sub-committee initial approval before consultation
	DGM – responsible for production, updating and review
	


Matrix B – Finance Decisions

	Board of Trustees
	Finance & Resources
	General Manager/SMT
	Departmental 

	Approval of overall budgets


	Approval of detailed departmental budgets
	Signing off of all departmental budgets
	Production of ‘local’ budgets

	Approval of quarterly management accounts


	Detailed approval of monthly management accounts
	
	

	Approving all items of capital expenditure (excluding leases for business purposes) over £10,000


	Approving all capital expenditure items up to £10,000
	GM - Approving all capital expenditure up to £3,000

SM – Approval of all capital expenditure below £1,000
	

	Approval of overall spend limits on annual basis


	
	
	Approval of expenditure as per agreed levels

	Receive annual accounts


	
	
	

	Approving investment policy
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Matrix C – Strategic Decisions

	Board of Trustees
	Finance & Resources
	General Manager/SMT
	Departmental 

	Approving overall union plan on annual basis


	Approval of departmental plans and annual amendments


	Production of 3 year plan
	Preparation of ‘local’ plans 

	Approval of amendments to the plan


	
	
	

	Receive updates on the plan at each Board meeting


	Monitoring progress against plan on a monthly basis


	Prepare updates on progress for the Board
	Produce updates on plan as agreed by F&GP

	
	Approving amendments to go forward to the Board
	Conducting research to inform future iterations of the plan
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Matrix D – Risk Management Decisions

	Board of Trustees
	Finance & Resources
	General Manager/SMT
	Departmental 

	Receive reports on activity on risk management 
	Receive regular reports on risk management and agree actions
	Produce risk management matrices from departmental input


	Identify local risks and report upward



	
	Approving recommendations on new activities taking risk assessment and mitigation into account


	Assessing new activities for risk


	

	
	Approving H&S policy and amendments
	Responsible for H&S policy
	Responsibility for local H&S issues
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Appendix 6: Decision-making Matrices 








Schedule 1: Trustees 





Schedule 2: Election Regulations





Schedule 4: Standing Orders 





Schedule 5: Union Council 





Schedule 6: Executive Committee








Schedule 7: Sub/Standing Committees 





Schedule 8: Job Descriptions 





Schedule 9: Club & Societies 





Schedule 10: Complaint Procedure 





Schedule 11: Disciplinary Procedures 





Schedule 12: Equal Opportunities Policy 





Schedule 13: Definitions  





Appendix 2: Ordinance 25 





Appendix 3: 1994 Education Act: section 22 





Appendix 4: Constitutions of Sub & Standing Committees 





Appendix 1: Barring Policy 





Appendix 5: Appointment and Job descriptions of Trustees 





Schedule 3 – Referendum
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