Essex Blades Volunteer Coach Policy

This policy is intended to guide volunteer coaches and should be read alongside the ‘Essex Blades Volunteer Coach Agreement’. 
University of Essex Students’ Union
The University of Essex Students’ Union is committed to enhancing the student experience by supporting the development of all members through sport, regardless of ability. We provide funding, administration, and support for all sports clubs, collectively known as the ‘Essex Blades’ a federation that encompasses all student led sports clubs at the University of Essex across all levels and disciplines.
Coaches play a vital role in maintaining high standards of practice and performance, and are expected to foster an inclusive envinsurironment where no student is excluded based on gender, race, age, sexuality, origin, religion, culture, or political belief.
Club Autonomy
All Essex Blades sports clubs must elect and maintain a functioning committee to manage their activities. Only registered University of Essex students may hold committee positions, except for the Alumni Officer role, where a sports club has one.
Committees share responsibility with the Essex Blades Sports Staff Team for all aspects of club operations, including decision-making, financial authorisation, coach liaison, and health and safety. Risk assessments must be submitted for regular training, as well as for specialist activities, trips, or events.
As a democratic, student-led organisation, the SU is accountable to the student body. Coaches must respect this structure and follow these guidelines:
Adhere to the SU Volunteer Coaching Agreement and Essex Blades Sports Federation Code of Conduct
Take responsibility for the development of their coaching methods and systems
Advise the committee but, aside from team selection, have no voting rights or additional committee roles
Acknowledge that logistics such as facility bookings, transport, equipment, administration, and finances are jointly managed by the committee and the Essex Blades Sports Staff Team
Coach Absence
If a coach is unable to attend a session, they must inform the relevant club committee as soon as possible and notify the Essex Blades Sports Staff Team by emailing blades@essex.ac.uk or via the Blades phone 07934 134538.
For extended absences, a suitable replacement may be arranged at no more than the agreed coaching rate or agreed hours. The replacement must provide proof of qualifications, relevant experience, affiliations, and valid insurance where applicable. If a replacement coach has been appointed for an extended period of cover, a new coaching agreement may be put in place. 
Confidentiality
Coaches may be given access to sensitive personal information, such as medical conditions or allergies, which could affect a student’s ability to attend or participate in training sessions. It is essential that coaches handle this information with sensitivity and understanding.
All personal information must be treated as strictly confidential and only shared with the coach, club captain, and welfare officers as needed to make reasonable adjustments to training or match-play.



Safeguarding

What May Give Rise to a Safeguarding Concern?
A concern may arise from:
· A specific incident
· A disclosure by an individual at risk, or another person.
· Observations of behaviour, physical signs, or other indicators

If an Individual Discloses a Concern
The coach must:
· Listen calmly and carefully, seeking only to clarify, not to question or investigate
· Reassure the individual they will be supported and kept safe
· Explain that confidentiality cannot be promised and the concern must be reported
· Outline clearly and honestly what will happen next
· Take contemporaneous notes of the conversation
· Remain calm, avoid judgment, and do not speculate
· Report the concern to the DSO.

Important Do’s and Don’ts
· Do not discuss the concern with anyone potentially involved in causing harm (unless required for immediate safety)
· Do not try to manage the situation alone
· Do report the concern immediately 


Recording a Safeguarding Concern
Coaches must complete a written report of any incident, disclosure, or concern as soon as practicable to the SU’s Designated Safeguarding Officer (Sian Lovesy - sllove@essex.ac.uk)

Reports should include:
· Date and time of the incident or disclosure
· Details of the concern or observed signs
· Exact words used by the individual (if applicable)
· Details of any injuries observed
· Factual account of what was witnessed
· Name and signature of the person completing the report
Note: Records must be factual and objective. Any opinions must be clearly identified as such. Third-party information should be attributed properly.

Coaches can also report any general wellbeing concerns about a student directly to the University Through the Report a Concern About a Student Form


Safety and Emergency Procedures

Coach Responsibilities
Sports coaches are responsible for the safety and well-being of all club members during sessions. This includes:

· Ensuring training is appropriate to participants’ age, experience, and ability
· Making participants aware of their personal safety responsibilities
· Being familiar with venue-specific emergency procedures, as communicated by the Club Committee
· Managing safety during sessions and leading the response in emergencies until emergency services arrive

Serious Accident or Emergency Procedure
In the event of a serious accident:
1. Contact Emergency Services
· Off-campus (away venue): Dial 999 and inform the universities information desk on 01206 872222
· On-campus (home venue): Call the University Security Team at 01206 872125, please do not dial 999 directly and call the security team first. 
You’ll be asked to provide:
· Your name and location
· The name of the club and students involved
· A description of the incident
· Hospital information (if relevant)
· Name of any police officer involved
2. Manage the Scene
· Ensure the comfort and safety of the casualty (do not move them unless necessary)
· Supervise and safeguard the rest of the group


Questions or Further Support
For any questions or clarification regarding this policy, please contact:
Hannah Mortier – Sports Manager
hannah.mortier@essex.ac.uk
Rob Neale – Sports Coordinator
r.neale@essex.ac.uk

